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Government of West Bengal

School Education Department
Bikash Bhavan, Bidhannagar, Kolkata-700 091

NO: 886-SE(Pry)/PBRPSUS/ADMN/9/04-05 (Pt.IT) Dated: 16/11/2010

ORDER

The Government had for sometime been examining the present process of
engagement of Para Teachers, VRP and Siksha Bandhus under Sarba Siksha Abhijan as
serious complaints were received about the present system of yearly renewal of contract by
the School Management Committee / VEC and the actual mode of work and performance of
such Para Teachers, VRP and Siksha Bandhus. Further in term of Finance Department
observation under their U.O. No. Group-P 1429 dated 23-4-2010 such Para Teachers, VRP
and Siksha Bandhus also need be engaged directly by the District Project Office.

2. After careful consideration of the matter it has now decided that all Para Teachers,
VRP and Siksha Bandhus will now be engaged by the District Project Officer on the basis of
the recommendation of a District Level Committee consisting of following members:

a) District Magistrate / Additional District Magistrate

Nominated by the District Magistrate - Chairma.n.
b) Karmadhaksha Siksha-O-Sanskriti Tathya-O-Kreera
Sthayee Samity of the Zilla Parishasd - Member
¢) Chairman, DPSC - Member
d) District Inspector of Schools (SE) B Member
e) District Inspector of Schools (PE) - Member
f) District Project Officer, SSM - Member Convener
3. The above Committee will recommend the existing Para Teachers, VRPs and Siksha

Bandhus after due verification of their records, date of birth, educational

qualifications and other relevant particulars.
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4. In terms of the observations of Finance Department order under their U/O No. 1429 Gr.-
‘P’ dated 23-4-2010 and in continuation of this Department NO SE (P)/PBRPSUS/ADMN/9

/04-05 dated 9-6-2010 it is further ordered that all Para Teachers, VRPs and Siksha Bandhus
now working on contractual basis under the PBSSM will be engaged by the Government
through the District Project Officer, Sarba Siksha Mission as per procedure laid down at
Para-‘2’ hereinabove and will continue to remain so engaged under contractual basis till

attainment of the age of 60 years.

5. There will, however, be an annual system of objective appraisal of their performance
through an Open Performance Report (OPR) as per format to be prepared and circulated by
the State Project Director, Sarba Siksha Mission, West Bengal keeping in mind the duties and
responsibilities of the Para Teachers, VRPs and Siksha Bandhus as laid down at the
Annexure-]I to this Order. Such annual OPRs will be initiated in case of Para Teachers by the
Head Master / Teacher in Charge of the school where he / she is posted, reviewed by the S.I.
/A.L. at CLRC level and accepted by the DPO. In case of VRPs and Siksha Bandhus such
OPRs will be initiated by the S.I. /A.I. at the CLRC level, reviewed by the DPOs and
accepted by the District Magistrate/Additional District Magistrate concerned.

3

6. It has also been decided that engagement of such Para Teachers, VRPs, and Siksha
Bandhus may continue as such even after the project of Sarba Siksha Abhijan is winded up
by Govt. of India on the same terms and conditions as prevalent before winding up of the
project. After being discharged on attainment of 60 years of age of the Para Teachers, Siksha
Bandhu and VRPs will be paid a lump sum amount of Rs.1 lakh only as one time payments
as token of t.heir service rendered in connection with education of Primary & Upper Primary

stages for at least a period of 10 (ten) years.
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7. However, before effecting contractual engagement of those employees the District Level
Committee as provided under para-2, will send recommended lists of all such Para Teacher,
Siksha Bandhu and Voluntary Resource Persons duly prepared by them to the School
Education Department through the State Project Director, SSM for its approval. All District
Magistrates as Chairman of the committee are therefore, requested to prepare the lists as per
proforma given at Annexture —II to this Order and send the same to this department through
State Project Officer SSM for obtaining the approval before actual signing of contract.

Details of the terms of the Agreement will be sent you in due course.

This is in continuation of this office orders issued under No. 273-
SE(P)/PBRPSUS/ADMN/9/04-05 and dated 23.04.2010 and No.376-
SE(P)/PBRPSUS/ADMN/9/04-05 dated 09.06.2010 and issues with the instructions of
Finance (Audit) Department as intimated under their U/O No. 3985 Gr. P (Service)

dt.09.11.2010.

Sd/- (V. Sen)
Secretary to the Government of West Bengal
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NO: 886/1(78)-SE (Pry)/PBRPSUS/ADMN/9/04-05 (Pt.II) Dated: 16/11/2010

Copy forwarded for information and necessary action to:

1)

Special Secretary, Finance Deptt. , Govt. of West Bengal, Writers’ Buildings,
Kolkata-700 001.

2) Director of School Education, West Bengal, Bikash Bhawan, Bidhannagar,
Kolkata-700 091.

3) State Project director, Paschim Banga Sarva Siksha Mission, Bikash Bhawan,
Bidhannagar, Kolkata-700 091.

4) Chairman, District Primary School Council.................... District.

5) District MagiStrate,.........ccoueriverruereesseesseessessseesnsesseeseesssesssens District.

6) PS to Hon’ble MIC, School Education Department, Govt. of West Bengal, Bikash
Bhawan, Bidhannagar, Kolkata-700 091.

7) Distriet Project Officer, SSM, cvivivnsiiammimsiminmivisiiin District.

8) Assistant Secretary (PE), School Education Department.

9) District Inspector of Schools (PE),........ccovvvviiiiininennn. District.

10) District Inspector.of Schools (SE), -« .- cccuciasisiiivave i District.

Officer on Special Duty & Ex Officio Dy. Secretary.



ANNEXURE:I

Duties and responsibilities of the Para Teachers. VRPs and Siksha Bandhus

1. Para Teachers

A. Remedial Teaching:-

Concerned teacher shall identify the weaker / slow learner and prepare list of such
students. The list shall be shared among all the teachers of the school. While conducting
classes, special attention shall be given to such learners in the forms of remedial teaching.
The HM and other senior & experienced teachers shall guide the para teachers in this
exercise.

B. Child Tracking:-

(1) Child tracking means tracking students who absent themselves from schools by
visiting their houses and meeting their family and trying to bring them back to school. That
will be the job of the para teachers for the two days of the week earmarked for child tracking.

(i1) During MTA / SLMC / VEC / WEC meeting, the para teachers shall share the
names of listed students, their efforts & results and further efforts required from the
community in this regard.

C. Teaching Learning Materials:-

For child-centric and activity-based classroom transactions to ensure active
participation, growing interest and better comprehension of lessons by the young learners,
proper use of proper TLMs is most important. So preparation of low / no cost TLMs using
locally available raw materials involving the students by the teachers have to be ensured. The
para teachers may prove crucial in procuring local materials and in involving the students
under the guidance of HM & other senior and experienced teachers. Again the HM / senior
teachers may help the para teachers in the use of proper TLMs in a proper way in the
classroom.

Scientific preparation, proper use and liberal handling of TLMs by the teachers as
well as students shall improve academic performance, arrest irregular attendances by
growing interest and making school experience lively and interesting to the students.

D. Attendance and number of periods of Para Teachers:-

(i) Number of periods in school routine shall not exceed 16 in 4 days of the week
when a para teacher attends school. However, stop-gap classes may be allotted to para
teachers as well under unavoidable circumstances, over and above the 16 periods as stated
above. On school days, the para teachers are to remain in school for the total schooling hours.

(ii) For the 2 days when the para teachers are not attending school, but tracking

children in the locality, they shall maintain a diary and need not sign the school attendance
register. This work diary shall be placed to the HM / Head Teacher of the school every week

with copy to the S.I. / A.L. of the respective CLRCs.

2. VRPs
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The role of VRP reveals that they are not teachers. They are teacher facilitator.

The VRP helps teacher to select group leaders for each group. These group leaders
will be briefed about what they will suppose to do in small groups.

The VRP helps the teacher to divide all the children in different small groups. Each
group consists of equal number of students. This breaking of groups will depend on
the existing number of students in a classroom.

The teacher, the VRP helps teacher to involve every children in the school cleaning
process.

The VRP will help teacher to divide all children in different groups to perform
different activities, such as-cleaning classroom, veranda and the school compound.
The teacher and the VRP will have to keep a watch to ensure all children to present in
the assembly for prayer. VRP is responsible for sending back all the children from

assembly to the classroom when their prayer ends.

During class transaction what are by VRPs:

The most important aspect of ILIP-Scenario is perhaps to ensure quality outcome of

teaching-learning process. By providing a supportive environment where the classroom is

more inviting, caring and child friendly. There are things the child can do by himself /

herself; there are the things the child can possibly cannot be able to do, and between them

both, there are the things the child can do with the adult guidance and support. Such adult

assistance helps them to internalize the procedures and make them self-relent. In this context,

the VRP will have to keep a track for very child in a classroom transaction.

In a large group initially the teacher gives a general instruction, which is followed by
an instruction given by the VRP. The VRP will have to be a bit more specific in his /
her instruction.

The number of small groups will vary from 5-6, which will be convenient for the
classroom situation.

The VRP gives a very patient hearing to every child, and helps them according to
their needs.

The VRP selects those students as team-leaders who are spontaneous and prominent
in the classroom. The VRP gives a very definite and proper instruction to this team
leader.

Initially it is the VRP’s responsibility to take care of the child-kit (T.L.M.)
Afterwards his responsibility will be given to the team-leaders.

Other responsibilities



The VRP will takes active part with the teacher for making, next day’s lesson plan.
The VRP will share the responsibility of keeping the “Children Register” with the

teacher.

The VRP is equally responsible for maintaining the child diary with the teacher.

3. Siksha Bandhu

Role at a glance

Siksha Bandhus are the grass root level workers of SSA. So they are to participate in
all types of activities of SSA at grass root level.

Collection of data or information about schools and alternative schools.

Taking active participation in different activities of Village Education Committee /
MTA and schools to implement different programme of SSA as a representative of
CLRC.

They should place visiting report in the weekly meeting of CLRC.

The Shiksha Bandhu will act as a bridge between school, community and CLRC for
smooth implementation of different activities of SSA.

The Shiksha Bandhu will share his or her views with the teachers about the academic
and management issues of schools for better learning out come of the students.

The Shiksha Bandhus will take active participation in the different workshop at
CLRC level as resource person.

The Shiksha Bandhu will take part in the activities Cluster Resource Centre.

The Shiksha Bandhus will look after the educational achievements of socially
backward and girls students during their school visit.

The Shiksha Bandhus will also look after the educational achievements of CWSN
children and should share his / her views with the specially trained teachers for the
betterment of CWSN children in the school.

The Siksha Bandhu will develop a liason with the workers of Anganwadi Kendra,
Bridge course centre and RMV centres towards the common goal of ensuring

universalization of elementary education.

Teachers training (pedagogy)
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The Shiksha Bandhu will take part in the different workshop of CLRC/CRC both as
an organizer and resource persons at primary level. They also should help the teacher

in classroom transaction for fruitful implementation of Pedagogical training.

Community Mobilization:

The Siksha Bandhu will take active part in ‘School Cholo Abhiyan’ ‘Bharti Karan
Karmasuchis’.

The Siksha Bandhu will actively discuss with different members of VEC/WEC, SSK,
and managing committee of upper primary schools regarding the access, enrolment
and quality education for all children.

At primary level, they should operate through VEC/WEC to facilitate the process of
sanctioning grants.

In case of upper primary level the same team would operate through school managing

committee.

Civil works.

Monitoring and Collection of information through VEC/WEC regarding the

construction and maintenance of the new, additional classrooms and school building.

In case of upper primary, they should operate through school managing committee to

construct the new school building.

Alternative Education:

The Shiksha Bandhu will give importance to the Alternative Schooling.

In urban area, they should conduct survey and implement different programmes of
SSA for deprived urban children.

They should facilitate the District SSA committee to identify the suitable NGOs for
implementation bridge centres’ programme.

IED

Identification of CWSN students and facilitate them for mainstreaming.
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The Siksha Bandhu will actively interact with the teachers to make them aware about
the need for special care for the education of CWSN students.

The Siksha Bandhu will interact with VECs /MCs of Upper Primary Schools to
ensure barrier free environment in schools such as construction of ramp/handrail etc.
The Siksha Bandhu will actively interact with the members of VEC/WEC, Panchayat,
Government officials and the ICDS Sahayika in order to make them aware about the

education of CWSN students.

Girls education:

To collect and preserve the data about girls education

To sensitize the Panchayat / Municipality female members village/ward Education
Committee, Mother Teachers’ Association, Anganwari workers about girls education.
To sensitize the teachers about the girls education and gender gap.

To make a bridge between may activities of Sarva Shiksha Abhiyan and other
projects of Government.

Special drive for enrollment and retention of girl child through WEC/VEC.

Innovative activities

To help them for completion of taking various activities at the State level, Districts, Circle

level.

Planning Monitoring, Research & evaluation.

District, Municipality, Block, Circle, Cluster wise plan implementation.

Proper implementation of different types of research and survey taken up by SSM
authority

Taking active participation for sending monthly / Tri monthly report from
VEC/WEC/CRC/CLRC level = DPO -> SPO.

To collect and preserve information regularly through DISE.

Perform the duties to conduct different service taken up by State, District & Circle
level.

Improvement and compilation of collected Data at State, District, Block, CLRC,
Ward/WEC level.

Taking active participation at the quarterly achievement of different types of

activities.



ANNEXTURE -I1
Particulars required to be prepared by the District Level Committee

Name of the District:

Name of CLRC:

Category of the contractual employee: - Para Teacher (Pry)/Para Teacher (Upper Pry)/
Volunteer Resource Person (VRP)/ Siksha Bandhu.

SL Name of the Exam passed | Weather Now attached to (Name of the
No employee with from Passed office/School)

postal address, Madhyamik D.EL.Ed/B.Ed.Exam

contact. telephone | onwards with | from any NCTE

no. etc. % of Marks. approved Institution.

(1 2) 3) “) )
Date of | Date | How long |Is it | Engagem | Whether the | Reference order No. etc of
Birth (to | of working as | continuous | ent engagement the approval of engagement
be duly | Engag | on date Service or | Authority | has been
verified) | ement with some approved by
breaks the DPO,SSM
© @) ®) (©) (10) (1) (12)




