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| am glad that the 4™ edition of the Annual Administrative Calendar for
the year 2017 is being published.

. The Administratiiie Calendar has been anh excellent tool for monitoring
implementation. of projects vis-a vis set targets set by Departments. It has
helped in enhancing mter—departmental co-ordination and sortlng out issues

_quickly so that projects do not face cost and time overruns. — =

-~ An online Adm|n|strat|ve Calendar Compliance Reporting System has
also been Iaunched which ensures online monitoring of the activities as
highlighted by the Department in the Calendar. /

This is indeed an excellent effort to ensure timely rendering of public
services in an effect|ve and transparent manner

| extend my heartiest greetmgs and best wishes to all concerned.
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A Brief Report on the Major achievements of the Government during 2016

On the occasion of publication of the 4% issue of the Administrative Calendar we must highlight the achievements of
the Government during the calendar year 2017. During the last 3 years the State has experienced the utilities of the
Administrative Calendar as a measuring tool to achieve the targets fixed by the Departments. The progress is now
being monitored through a comprehensive web based reporting portal — ‘ Administrative Calendar Compliance Reporting

System’.

An update on the achievements of various Departments during 2016 is given below:

Intensive development programmes and initiatives of the Government made a positive impact and thus
Jangal Mahal and Hill areas of Darjeeling continued to be peaceful.

Law and order was peaceful during the year without any major breach of peace.

The Government introduced foreign training for the WBCS (Exe) Officers of the state in association with
O P Jindal Global University, Sonipat. Two batches of officers, 20 in each batch, have already availed this
training programme of two weeks — one week at O P Jindal Global University for the domestic leg and
another week at L Q University of Public Policy at Singapore and Oxford University, UK.

Administrative Training Institute, Kolkata has been awarded ‘Centre of Excellence’ by the Department of
Personnel and Training under the Ministry of Personnel, Public Grievances and Pensions in 2016. ATI,
Kolkata has thus adjudicated recipient of this award for two consecutive years.

All the WBCS (Exe) probationers, undergoing training at ATI have received Laptops from the institute.

West Bengal Group ‘D’ Recruitment Board is now all set to start the process of recruitment of 6000
Group ‘D’ employees in 2017.

West Bengal reported highest expenditure of Rs.6369.50 Crore in implementation of MGNREGA in the
country in 2016, generated 2755.81 lakh person-days in MGNREGA, second highest in the country, next
to Tamil Nadu only.

On 2™ February 2016, on NREG Day, West Bengal was awarded as the best performing state in the
country in terms of convergence in Mahatma Gandhi NREGA

In the district category, North 24 Parganas district won the Government of India award for overall
performance in MGNREGA

In 2016 calendar year, as high as 19.58 lakh Individual Household Toilets have been constructed. After
Nadia, three more districts, namely Hooghly, North 24 Parganas and Purba Medinipur became Open
Defecation Free districts in 2016.

In 2016-17, till November, the State could complete 946 kilometers of rural roads under PMGSY, while
another 3244.94 kilometers of road length is under construction. In 2015-16, the State could lay 2416.65
Kilometers of rural roads involving 507 schemes and Rs.1259.82 Crore.

KMDA implemented Solid Waste Management Project involving 6 Municipalities of Hooghly district
received Climate Leadership Group awarded C-40 City Award in Mexico on 1* December, 2016 for best
innovative project on solid waste management.

The State has started online sanction of industrial building plan throughout the State in 2016.

The Bengal Global Business Summit was held on 08-09 January, 2016 underlying the theme of “Come to
Bengal, Ride the Growth”. Business from across India and 26 Countries participated in the Summit. A
total of Rs. 2,50,253.74 Cr. of business announcements, business document exchanges, expressions of
interest and investment proposals were received.

A Jute Park was developed by West Bengal Industrial Infrastructure Development Corporation on 33
acres of land at Chakchaka in the district of Coochbehar with an investment of approx. Rs. 7.0 Cr.

JSW Cement Ltd. is all set to set up a Cement Grinding Plant at Salboni on an area of about 130 acres with



aprojected investment of Rs.500 Cr. approximately. This project is expected to generate a direct employment
of 100 with indirect employment opportunity for 1000 heads.

Withdrawal of all kinds of user charges for all sorts of investigations, medicines and beds from all Government
facilities will provide relief to the poor people coming for treatment in Govt. Hospitals.

In Govt. Hospitals 61 Sick New Born Care units are functional at present with 1990 functional beds. 6
more SNCUs are to be made functional within 2016-17.

42 Critical Care Units and 30 High Dependency Units are being set up in Government Hospitals out of
which 37 CCU and 20 HDU are already functional at present to provide services to the deserving patients.
These facilities have reduced dependence on the hospitals in Kolkata.

33 Dialysis Units, 12 CT Scan, 4 MRI and 36 Digital X Ray Units have been made functional in Govt.
Hospitals in PPP Mode as Fair Price Diagnostic Centres to cater the needs of the patients at a much
lower cost than the market rates.

Under RSBY a record 62,90,446 active card holders have already availed facilities up to 19.12.2016 and
total claim during 2016-17 has reached a record of 196,49,16,338/- out of which more than Rs. 56 Crore
has been claimed by the Government Hospitals.

Swastha Sathi — a new Group Health Insurance Scheme has been announced during the year to cover
basic health coverage for the secondary and tertiary hospitals up to Rs. 1.5 Lakh per annum per family
and up to Rs. 5.00 lakh for certain critical diseases like Cancer etc. Finance Department has approved
Rs.1363.72 Crore for the current F.Y. More than 45 Lakh families with population of more than 2.5 Crore
belonging to SHG members, ICDS Workers, ASHA Workers, Civic Volunteers, Civil Defence Volunteers,
certain contractual workers etc. will be benefited from this scheme.

The State is committed to provide affordable housing to the people belonging to EWS free of cost. Up to
20.11.16 fund has been allotted for construction of 64,184 dwelling houses.

State initiative for construction of Pather Sathi in each 50 KMs on National Highways has been a success
and 69 of such Pather Sathi are already complete in all respects.

In Swami Vivekananda Swanirbhar Karmasansthan Prakalpa (SVSKP) 16,928 cases were sanctioned so
far and subsidy amounting to Rs.122.26 Crore has already been released.

14 Karmatirtha i.e Training-cum-Marketing Complexes are already complete and for another 16, construction
has started.

Out of 68348 Mouza maps / sheets digitisation of Cadastral Maps has been completed for 64,375 maps /
sheets and made available to the citizens.

More than 12000 MSME Units have been set up employing 1,02,000 persons in the first three quarters of
2016-17.

45 Nos. of PWSS have so far been commissioned during the year for an estimated cost of Rs.558.22
Crore. These schemes will cater drinking water needs of nearly 1 lakh people.

1166 sourceless schools /AWW Centres have been provided with drinking water facilities during the year.

Two new Development Authorities namely — Bakreswar Development Authority and Patharchapuri
Development Authority have been set up during the year.

BASUDEB BANERJEE
Chief Secretary
Government of West Bengal
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m Activities ' Target(s) for the Month

January 2017

February 2017

Department of Agricultural Marketing

Monitoring Meeting by the Department '

Subsidy linked schemes like Amar
Fasal Amar Gola, Amar Fasal Amar
Gari, Amar Faal Amar Chatal,
Processing devices under NFSM/
BGREI

Post Harvest Schemes and Trainings

Meeting with the District and
Directorate officers to review
implementation of the plan budget &
RKVY

Accomplishment of 60 % of the Total
target for 2016-17

‘ Accomplishment of 60 % of the Total

| target for 2016-17

Participation in Block Level Krishi Malas

Participation
60 % accomplishment

 Status/ |Remarks
Achievement _

Monitoring of Markets, data collection
and Record

SUFAL BANGLA Project

Daily

‘ Opening of 2 New Stalls

Procurement of Paddy
Training at NSTIAM on Market-led
production &value addition (90 days)
for 2016-17

Training at NSTIAM on Post-Harvest
Management (14 days) for 2016-17

4000 MT.

80 numbers of participants from Young
Member of Farm families in 6 batches

(continuing from previous month)

conduction of the training 30 number
of participants from FPO/FPC/SHGs
in 2 batches

Training at NSTIAM; Basic Computer
ining

30 number of Departmental officials
in 2 batches

Training at NSTIAM; Tally Software
Training

15 number of Departmental officials
in 1 batch

Monitoring Meeting by the Department

Subsidy linked schemes like Amar
Fasal Amar Gola, Amar Fasal Amar
Gari, Amar Faal Amar Chatal,
Processing devices under NFSM/
BGREI

Meeting with the RMC secretaries
and WBSAMB officers to review the
implementation  of  various
development works under State
Budget, RKVY, RIDF etc.

‘ Accomplishment of 80 % of the Total

target for 2016-17

Post Harvest Schemes and Trainings

Accomplishment of 80 % of the total
target for 2016-17

Mati Mela (Tentative)

Cold Storage Disinfection Programme

Participation

‘ Accomplishmerif of Balance 40 %




February 2017

10

March 2017

Monitoring of Markets, data collection Daily

Status /
Achievement

Remarks

and Record
SUFAL BANGLA Project Opening of 2 New Stalls
Procurement of Paddy 4000 MT.
Construction of Krishak Bazar Completion of the following
construction works:-
1) Alipurduar-II
2) PM. Yard of erstwhile
Champadanga RMC

Training at NSTIAM; Basic Computer

training

Monitoring Meeting by the Department ‘

3) P.M. Yard of erstwhile Pandua
RMC

4) Chandrakona-I (Khirpai)

30 number of Departmental officials
in 2 batches

Meeting with the District and
Directorate officers to review
implementation of the plan budget &
RKVY

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Faal Amar Chatal, Processing

devices under NFSM/BGREI

Post Harvest Schemes and Trainings

On line Registration of Cold Storage1

Space Hirers

Cold Storage Disinfection Loading

Accomplishment of 100 % of the total
target for 2017-17 (Subject to
approval of Finance Department)

Accomplishment of 100 % of the total

target for 2017-17 (Subject to
approval of Finance Department)

Completion and Evaluation of
' Achievement

At least 80 % accomplishment

Cold Storage License Renewal

78

Monitoring of Markets, data collection | Dajly

and Record

SUFAL BANGLA Project Opening of 2 New Stalls
Procurement of Paddy 4000 MT.

Construction of Krishak Bazar

Workshop with the Trained members of |2 number workshop with selected 60

1) Completion of construction of
Bagnan and Kharikhamathani
Krishak Bazar

Young Members of Farm Family groups ' trainees

and FPO/FPC/SHGs at NSTIAM




See

March
2017

Training at NSTIAM on Market-led
production &value addition (90 days) for
2016-17

Completion of the Training on Market
led extension being continued from
at January 2017

Status /

Achievement

Remarks

April 2017

Monitoring Meeting by the Department

Meeting with the RMC secretaries
and WBSAMB officers to review
the implementation of various
development works under State
Budget, RKVY and RIDF

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Faal Amar Chatal, Processing
devices under NFSM/BGREI

Post Harvest Schemes and Trainings

Evaluation of execution, Submission
of UC for the previous year,
Preparation and submission of
schemes for 2017-18

Evaluation of execution, Submission

of UC for the previous year,
Preparation of schemes and
submission for current financial year
i.e.2017-18

Estimation of stock of potato in cold
storages

Accomplishment

SUFAL BANGLA Project

Procurement of Paddy

Training at NSTIAM on Market-led

Monitoring of Markets, data collection
and Record

Construction of Krishak Bazar

Development works

production & value addition (90 days)
for2017-18

Daily

Opening of 2 new stalls
4000 MT.
Completion of :-

1) P.M. Yard of erstwhile Kalna
RMC

2) Polba
3) PM  Yard of erstwhile
Sheoraphuli RMC

4) P.M. Yard of erstwhile Samsi
RMC

5) P.M. Yard of erstwhile Ghatal
RMC

Completion of Construction of PM

Yard of Jangirpur Sub-Division at
Omarpur More

Selection of Blocks for trainees
Selection of Training Provider

11



Activities Target(s) for the Month | Status /
Achievement|

Monitoring Meeting by the Department Meeting with the District and
Directorate officers to review
implementation of the plan budget &
RKVY

Subsidy linked schemes like Amar Fasal | Receiving of Applications,
Amar Gola, Amar Fasal Amar Gari, |Scrutinising and Selection of

Amar Faal Amar Chatal, Processing beneficiaries for current financial
devices under NFSM/BGREI yeari.e.2017-18

Post Harvest Schemes and Trainings |Receiving of Applications,
Scrutinising and Seclection of
beneficiaries for current financial
yeari.e.2017-18

Monitoring of Markets, data collection Daily

e~
5 and Record
[y SUFAL BANGLA Project Opening of 2 new Stalls
= | Procurement of Paddy 3000 MT.
Construction of Krishak Bazar Completion of 1) Onda 2) P.M. Yard
of erstwhile Katwa RMC and
Binpur-I

Construction of prefabricated Godown ' Completion of Construction of Salboni
Feed Plant, Salboni, Paschim
Medinipur

Training at NSTIAM on Market-led Selection of Trainees

production & value addition (90 days) p, e-training interactions with trainees

for 2017-18 (1 Phase) at block

Training of NSTIAM on post-harvest = Selection of Blocks for trainees

management (for 14 days) Selection of Block-Coordinating
officers

Monitoring Meeting by the Department !

Meeting with the RMC secretaries
and WBSAMB officers to review the
implementation of various
development works under State

Budget, RKVY and RIDF

Subsidy linked schemes like Amar Fasal Commencement of Execution for
Amar Gola, Amar Fasal Amar Gari, current financial yeari.e.2017-18
Amar Faal Amar Chatal, Processing

devices under NFSM/BGREI

Post Harvest Schemes and Trainings | Commencement of Execution for
current financial yeari.e.2017-18

June 2017

Cold Storage License Renewal 97

Monitoring of Markets, data collection Daily
and Record
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June

| . Achievement
SUFAL BANGLA Project Opening of 2 new Stalls
Procurement of Paddy 3000 MT.
Training of NSTIAM on post-harvest | Selection of Trainees

2017

management (for 14 days)

July 2017

August 2017

Monitoring Meeting by the Department

Meeting with the District and
Directorate officers to review
implementation of the plan budget &
RKVY

Release from State Core Plan

Monitoring of Markets, data collection
and Record

33% of the budget provision (Subject
to approval of Finance Department)

Daily

SUFAL BANGLA Project Opening of 2 new Stalls
Procurement of Paddy 3000 MT.
Construction of Krishak Bazar 1) Shyampur-II

Training at NSTIAM on Market-led
production & value addition (90 days)
for 2017-18 (1% Phase)

2) P.M. Yard of erstwhile Tamluk
RMC

Commencement of the Training for
80 numbers of participants from
Young Member of Farm families in
6 batches in 2017-18

.Training of NSTIAM on post-harvest
management (for 14 days) in 2017-18

Monitoring Meeting by the Department

Conduction of 1* Training of 30
numbers of participants from
selected FPO/FIGs in 2 batches in
2017-18

Meeting with the RMC secretaries
and WBSAMB officers to review the
implementation  of
development works under State
Budget, RKVY and RIDF

various

Monitoring of Markets, data collection | Daily
. and Record
SUFAL BANGLA Project Opening of 2 new Stalls
Procurement of Paddy 3060 MT.
Construction of Krishak Bazar Gosaba

Training at NSTIAM on Post Harvest
Management. (for 14 days) in 2017-18

Conduct-ion of 2* Training of 30
numbers of participants from selected
FPO/FIGs in 2 batches in 2017-18

I3




Month Activities

September 2017

October 2017

November 2017

Monitoring Meeting by the Department

Target(s) for the Month

Meeting with the District and
Directorate officers to review imple-

mentation of the plan budget & RKVY

Status /

Achievement_

Cold Storage License Renewal 77

Monitoring of Markets, data collection | Daily

and Record

SUFAL BANGLA Project Opening of new Stalls

Procurement of Paddy 2000 MT.

Training at NSTIAM on Market-led|Selection of Blocks for trainees
production & value addition (90 days )|Selection of Trainees

for 2017-18 (2* Phase)
Monitoring Meeting by the Department

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Faal Amar Chatal, Processing
devices under NFSM/BGREI

Meecting with the RMC secretaries

and WBSAMB officers to review the
implementation of various
development works under State
Budget, RKVY and RIDF

50% accomplishment for the targets‘

for2017-18

Post Harvest Schemes and Trainings

50% accomplishment for the targets
for2017-18

Monitoring of Markets, data collection
and Record

Daily

SUFAL BANGLA Project

Implementation of RKVY Scheme by
PBAMCL

Opening of 2 New Stalls

Monitoring meeting with officials of -

BCKYV on RKVY Scheme.

Construction of Agricultural Market
along with Water Supply arrangement
with Pump

Training at NSTIAM on Market-led
production & value addition (90 days) for
2017-18 ( 2™ Phase)

Monitoring Meeting by the Department

First Floor of existing Vegetable
Market in Dhatrigram Hat, Kalna-I
Panchayat Samity

Pre-training interactions with trainees

at block

Meeting with the District and

Directorate officers to review imple-
mentation of the plan budget & RKVY

Monitoring of Markets, data collection
and Record

Daily

SUFAL BANGLA Project

Opening of 2 new Stalls

1) Research and extension of Aromatic
Rice Project jointly with BCKV.

2) Participation in IITF at Pragati
Maidan, New Delhi for promotion and
sale of aromatic rice along with
processed food products of Directorate
of Agricultural Marketing.

1) Meeting with FPOs and concerned
officials of BCKV.

2) Participation in IITF will be
accomplished subject to approval of
the State Govt.

14




S

November 2017

Completion of 6 nos. of Development
- works

Training at NSTIAM on Market-led

production & value addition (90 days) for
2017-18 (2™ Phase)

NSTIAM Training on Post Harvest
Management (for 14 days) in 2017-18

December 2017

Monitoring Meeting by the Department

Release from State Core Plan

Dava-I Sub Market Yard under
Purulia Zilla RMC

80 numbers of participants from
Young Member of Farm families in 6
batches

numbers of participants from selected
FPC/FIGs in 2 batches

and WBSAMB officers to review the
implementation of  various
development works under State
Budget, RKVY and RIDF

to approval of Finance Department)

Commencement of the Training for

Conduction of 3™ training for 30

Meeting with the RMC secretaries

75 % of the budget provision (Subject

Status /

Achievement

Remarks

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Faal Amar Chatal, Processing
devices under NFSM/BGREI

75% accomplishment for the year
2017-18

Post Harvest Schemes and Trainings

75% accomplishment for the year
2017-18

Cold Storage License Renewal

Monitoring of Markets, data collection
and Record

69
Daily

SUFAL BANGLA Project

Implementation of RKVY Scheme by
PBAMCL

Opening of 2 new stalls

BCKYV on RKVY Scheme.

Monitoring meeting with officials of |

Commencement of NSTIAM Training
on Post Harvest Management (for 14

days)in 2017-18

Conduction of 4% training for 30
numbers of participants from selected
FPC/FIGs in 2 batches

15



Department of Agriculture

I onth‘ Activity Target (s) Status/ Remarks
Achievement
1 2 | 3 | 4 5
Testing of Harvested Seeds for Pre-Kharif Crops of | To be
previous year. completed
Crop Insurance with finalization of yield data of Aus Liaisoning
paddy, jute & maize as per Crop Cutting with
Experiment (CCE) BAE&S
Second Advanced estimate of Area, Yield & Production| To be
| completed
Meeting of Governing Body of W.B.S.F.S.A. (West To be
5’ Bengal State Food Security Agency) convened
= Distribution of pre-Kharif seeds for schemes (Moong, | To be
S Hybrid Maize, Sesame, Ground Nut, Sunflower) commenced
SLPSC (State Level Project Sanctioning Committee) | To be
meeting of RKVY & Other schemes convened
Block Krishi Mela To be
_ organised
Special Soil Health Awareness Camp at Singur To be
organised
e - E—T
i | Annual Review Meeting on Financial Achievements To be
Convened
Kharif Cropping Plan of Government Farms To be
finalised
Tender for selection of Insurance agency To be
floated
> Distribution of pre-Kharif seeds for schemes (Moong, | To be
g Hybrid Maize, Sesame, Ground Nut, Sunflower as per | completed
= approved programmes)
= Evaluation of Preparatory phase of Batch-IV Projects | To be
of PMKSY - Watershed Development Undertaken
Monitoring & Review of PKVY clusters and To be
registration in Portal Undertaken
Review & Monitoring of FPC (Farmers’ Producer To be
Companies) promoted by the Department Undertaken |
i | Mati Utsav ' To be
organised
———————————————————————
i | Crop Cutting Experiment (CCE) on Rabi Crops: CCE | Liaisoning |
of Potato to be done by Agriculture; other by BAE&S | with BAE&S
§ Third advanced estimate of AYP (Area, Yield & To be
g Production) of crop of previous year completed
Notification of Kharif crops for Agricultural Insurance ' To be Issued|
Distribution of Subsidy for Farm Mechanisation (Power | To be
operated Machineries: Tractor, Powertiller, Pump Sets | completed

16
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Department of Agriculture

June

1 2 3
Supply of jute seeds To be
completed
= SLSC (State Level Sanctioning Committee) meeting of | To be
o RKVY (Rashtriya Krishi Vikas Yojona) convened
g Net Grant Statement To be
prepared
Districution 25 lakh Soil Health Cards (Cumulative) To be
achieved
Board Meeting of West Bengal State Seed Corporation | To be
convened

Performance report of (State Plan & Central Sector To be
Plan) Scheme submitted
Meeting of State Variety Release Committee (SVRC) | To be
and West Bengal State Seed Committee for convened
consideration of new variety release

Meeting of SLSC for approval of Annual Action Plan | To be

of PMKSY for the Year 2017 convened

Notification of Insurance Agency for Kharif Crops

To be issued

Contingency Plan against natural calamity on the basis | To be
of forecast report by IMD finalised
Seed Rolling Plan To be
finalised
Distribution of Kharif Paddy Seed and Critical inputs | To be
for Demonstration undertaken
Distribution of Seeds of Arahar & Kharif Groundnut To be
commenced
= — ——— ~——
i | Rabi & Rabi-Summer Cropping Plan of Govt. Farms | To be
completed
Surveillance & Status of Kharif seed bed To be
finalised
Weather-condition review & modification of To be
contingency plan as required finalised
Fourth advanced estimate of AYP (Area, Yield & To be
Production) of crop of previous year completed
Programme, Planning & Implementation Committee To be
(PPIC) meeting and Research activity for Kharif & convened
post Kharif
Board Meeting of West Bengal State Seed Corporation | To be
convened
Quarterly Review Meeting on Financial Achievements | To be
convened

ADMINISTRATIVE CALENDAR 2017, GOVERNMENT OF WEST BENGAL
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Department of Agriculture

0 o Status/ Remarks
Achievement
1 2 3 4 5
Meeting of Governing Body of W.B.S.F.S.A. To be
| convened
Annual Audit Report for WBSFA, annual audit report, | To be
,5 performance appraisal submitted
= Distribution of Black Gram seeds To be
completed
Rabi & Rabi-summer input requirement for schematic | To be
works finalised
Review of Crop Coverage To be
completed
e e, r,r—
- i | Meeting of the Governing Body of WBSWDA To be
Z convened
£ Early Rabi Seed & input pre-positioning / distribution | To be
< (Toria) commenced
[ ——————————————————————————————————— ————————————
i | Meeting of SLSC of RKVY To be
convened
9 Agricultural Insurance notification for Rabi crops To be
L .
.g notified
& Early Rabi Seed & input distribution (Toria, Khesari) To be
5; completed
First Advanced estimate of Area, Yield & Production | To be
for current year completed
Board meeting and AGM of West Bengal State Seed | To be
Corporation Ltd. completed
R —— S —
i | Fourth/Final estimate of AYP (Area, Yield & To be
Production) of previous year completed

October

November

Notification Crop Ins Co for Rabi

| To be issued

Programme, Planing & Implementation Committee To be

(PPIC) meeting and Research activity for Rabi, convened

pre-Kharif

Rabi seed & input pre-positioning, distribution (Wheat, | To be

Rabi Pulses, Mustard) commenced

Quarterly Review Meeting on Financial Achievements | To be
convened

E————————— A
i | Rabiseed & input pre-positioning, distribution (Wheat, | To be

Rabi Pulses, Mustard) completed

Sale of seed potato through Fair Price Shop by Start of Sale

WBSSC

Preparatory meeting on Mati Utsav at Department To be
convened

8
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Department of Agriculture

1)1 % ArgeE d ema3

1 2 3 4 5
i | Second Advanced estimate of Area, Yield & To be
Production for current year completed
i | Block Krishi Mela To be
organised
ii | Preparatory meeting on Mati Utsab at Bardhaman To be
convened
= iv | Meeting of Seed Rolling Plan of Kharif To be
"E convened
§ v | Boro paddy Seed & Ceritical inputs of Demonstration | To be
a Centres (Boro paddy; Gram) completed
vi | SLSC meeting of RKVY To be
convened
vii | Distribution of 50 lakh Soil Health Card (cumulative) To be
achieved
viii | Quarterly Review Meeting on Financial Achievements | To be
convened
ix | Board Meeting of West Bengal State Seed Corporation | To be
convened
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Department of Animal Resources Development

Jan.’17 . ARD Deptt.

® Review Meeting with all Dy. Director & POs of the Districts.

® Repair, Renovation and Modification of Rabbit shed at Sheep Breeding Farm,
Kalyani.

WBLDC e Laying of foundation stone for construction work of Pig Breeding Cum Rearing
Farm at Mohitnagar, Jalpaiguri District, West Bengal
DAH&VS g Chick Distribution - 3.00 lakh
:0 Monitoring Meeting with BLDOs - 2 Nos.
WEBD&PDCL ® Laying of foundation stone of New Cattle/ Poultry Feed plant of 10 TPH capacity
at Kalyani, Nadia
WBUAFS ® Celebration of Foundation Day of the University

® Start of work for revival of Students’ Dairy at Mohanpur, Nadia
® Faculty Council Meeting

 MOTHER DAIRY

|
|
|
|0 Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
‘ employment generation

|

® Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;

Feb.’17 ARD Deptt.
MC,; CEO, PBGSBS; MD, WBCMPFL etc.
® Holding of meeting of State Animal Welfare Board.
WBLDC io Renovation of the Existing Sale Counters of Corporation - 5 nos.
o Start of construction of Boundary wall around the Small Animal Meat Processing
| Plant.
VR ic Chick Distribution - 6.00 lakh
©® Monitoring Meeting with BLDOs - 2 Nos.
ia 11th Convocation of the University
WBUAFS ® Executive Council Meeting
. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
MOTHER DAIRY | employment generation
Mar.’17 | ARD Deptt. :0 Review Meeting with all Dy. Director & POs of the District.
® Start of civil construction for Chicken & Pork Processing Unit at Phansidewa,
WBLDC Darjeeling.
® Laying of foundation stone of Hygienic Chicken Dressing Unit at Kolkata
Municipal Corporation- 3 nos.
WBUAFS ® Faculty Council Meeting
DAH&VS @ Chick Distribution - 4.00 lakh
MOTHER DAIRY ® Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
Dte. of Dairy ¢ Completion of Renovation work of Haringhata Dairy under RIDF-XVII
. Development
Apr.’17 ARD Deptt ® Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
Pt | MC,; CEO, PBGSBS; MD, WBCMPFL etc.
WBLDC ® Start of civil works for Renovation, Remodelling & Extension of Pork Processinh

Plant at Haringhata Farm.

® Purchase of equipments, machineries & slaughter line for Goat Slaughter Unit
| at Haringhata Farm Complex.




Apr.’17

DAH&VS .

Chick Distribution - 4.00 lakh
WBCMPFL ® Laying of foundation stone of 4000 Ltr (2x2000) per day capacity milk chilling
infrastructure in Bankura District under Kalgsabati Milk Union.
WBUAFS ® Executive Council Meeting
MOTHER DAIRY e Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
May’17 ARD Deptt. e Holding of meeting of State Animal Welfare Board
® Chick Distribution - 4.00 lakh
DAH&VS ® Inauguration of the three storied modern multi-disciplinary veterinery hospital
at Nabadwip in the district of Nadia
Dte. of Dairy o Handling over the Assets of Central Dairy to Mother Dairy Calcutta
Development
MOTHER DAIRY *® Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
WBUAFS ® Faculty Council Meeting
WBLDC ® Purchase of equipments & machineries for Chicken & Pork Processing Unit
at Phansidewa, Darjeeling.
® Procurement & designing of vehicles for establishment of ‘Meat on Wheelz’
for Marketing of Haringhata Meat and Meat Products - 2 nos.
June’17 ARD Deptt. e Review Meeting with all Dy. Director & POs of the District
® Procurement & designing of vehicles for establishment of ‘Meat on Wheelz’
WBLDC . for Marketing of Haringhata Meat and Meat Products -2 nos.
® Construction of Rendering Plant at Haringhata Farm.
DAH&VS e Chick Distribution - 7.00 lakh
@ Monitoring Meeting with BLDOs - 2 Nos.
WBCMPFL o Laying of foundation for construction work of 2000 Ltr/day capacity milk chilling
infrastructure in Hooghly Dist. under
WBUAFS ® Executive Council Meeting
MOTHER DAIRY ® Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
July’17 ARD Deptt. ® Monitoring Mecting with heads of organisation under the Deptt. i.c. DAH&VS;
MC,; CEO, PBGSBS; MD, WBCMPFL etc.
DAH&VS ® Chick Distribution - 6.00 lakh
e Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
MOTHER DAIRY employment generation
WBUAFS ° Facu?ty Council Mec.etlng .
e Starting of Academic Session for B.F.SC. & B. Tech (DT)
B WBLDC @ Start of construction of Cold room, pa&ing room, lairage, office room, cold
storage, store room etc. of Goat Processing Unit at Haringhata Farm Complex.
Aug.’17 ® Review Meeting with all Dy. Director & POs of the Districts.

ARD Deptt.

® Holding of meeting of State Animal Welfare Board.

MOTHER DAIRY

Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
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Aug.’17

@ Laying of foundation stone and start of construction work of 4000 Ltr (2x2000)

WBCMPFL NP i o !
per day capacity milk chilling infrastructure in Bankura District under Kangsabati
Milk Union.
WBUAFS e Starting of Academic Session for B.V.SC. & A.H.
e Executive Council Meeting
DAH&VS ® Chick Distribution - 5.00 lakh
® Monitoring Meeting with BLDOs - 2Nos.
WBLDC o Laying of foundation stone and start of construction work of Hygienic Chicken
Dressing Unit at Kolkata Municipal Corporation - 4 nos.
Sept.’17 ARD Deptt. ® Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
MC,; CEO, PBGSBS; MD, WBCMPFL etc.
DAH&VS @ Chick Distribution - 5.00 lakh
WBUAFS ® Faculty Council Meeting

MOTHER DAIRY e Establishment of 10 nos of Mother Dairy Outlets at different districts for self-

'@ Purchase of equipments & machineries, slaughter line etc. for Small Animal

employment generation

WBLDC Meat Processing Unit at Haringhata Farm.
e Laying of foundation stone of Cold Storage for Extension of Marketing of]
Meat and Meat Products at District H.Q. - 2 nos.
Oct.’17 ARD Deptt. ® Review Meeting with all Dy. Director & POs of the Districts.
MOTHER DAIRY e Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
WBLDC e Start of construction of WBLDC North Bengal Office along with State Animal
Health Centre & DI Lab at Siliguri.
WBUAFS ® Executive Council Meeting
DAH&VS e Chick Distribution - 4.00 lakh
® Monitoring Meeting with BLDOs - 1 Nos.
Nov.’17 I ARD Deptt. . Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
MC,; CEO, PBGSBS; MD, WBCMPFL etc.
® Holding of meeting of State Animal Welfare Board.
DAH&VS e Chick Distribution - 8.00 lakh

! MOTHER DAIRY '@ Establishment of 10 nos of Mother Dairy Outlets at different districts for self-

® Monitoring Meeting with BLDOs - 1 Nos.

employment generation

PBGSBS

WBUAFS
WBLDC

o Faculty Council Meeting
e Laying of foundation stone of Cold Storage for Extension of Marketing off

e Completion of works (Phase-I) of strengthening of Frozen Semen Bull Station
at Salboni, Paschim Medinipur.

® Completion of works (Phase-I) of strengthening of Frozen Semen Bull Station
at Haringhata, Nadia.

Meat and Meat Products at District H.Q. 3 - nos.
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Name of Deptt. Target for Jan. to Dec., 2017

Dec.’17 ARD Deptt. !o Review Meeting with all Dy. Director & POs of the Districts.
DAH&VS !' Chick Distribution - 3.00 lakh
'® Monitoring Meeting with BLDOs - 2No.

' Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation

MOTHER DAIRY

WBLDC e Installation of Slaughter line, equipments & machineries for extension of Pork
Processing Plant at Haringhata Farm.

WBCMPFL @ Laying of foundation stone for Product manufacturing plant (5000 Litre) at
Bishnupur in Bankura District.

WBUAFS '® Executive Council Meeting
PBGSBS ® Inauguration of Bull Mother Farm at Turkidanga, Bishnupur, Bankura.
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Department of Co-operation

January-2017

Sl. No. [ Particulars | Projection
1. Review Meetings with Range, Zone & Apex Societies 1
2. Procurement of Paddy & other Agricultural Produce (in MT) 180000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 5
4. Disbursement of Crop Loan (Rs. in lakh) 44600
5. No. of KCC beneficiaries to be given loan (in No.) 207100
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 2250.00
7. No. of SHGs to be financed 3240
8. Distribution of Agricultural Input (Rs. in lakhs) 4400.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil

February-2017

1. Review Meetings with Range, Zone & Apex Societies 2

2. Procurement of Paddy & other Agricultural Produce (in MT) 182000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 6

4. Disbursement of Crop Loan (Rs. in lakh) 25000
5. No. of KCC beneficiaries to be given loan (in No.) 128700
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 3050.00
7. No. of SHGs to be financed 2850
8. Distribution of Agricultural Input (Rs. in lakhs) 2750.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2630.00

10. Storing of Potato (in MT) 150000
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil

March-2017
S1. No. | Particulars Projection

1. Review Meetings with Range, Zone & Apex Socicties 1

2. Procurement of Paddy & other Agricultural Produce (in MT) 185000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 4

4, Disbursement of Crop Loan (Rs. in lakh) 1300
5. No. of KCC beneficiaries to be given loan (in No.) 10800
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 4080.00
7. No. of SHGs to be financed 1280
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Sl. No. Particulars

8. Distribution of Agricultural Input (Rs. in lakhs) 3300.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2740.00
10. Storing of Potato (in MT) 150000
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) 1
13. Publication of Administrative Report - 2014-15 Nil
April-2017
Sl. Ne. Particulars Projection
1. Review Meetings with Range, Zone & Apex Societies 1
2. Procurement of Paddy & other Agricultural Produce (in MT) 19500
3. Creation of Infrastructure (to be taken up/ completed (in No.) 2
4. Disbursement of Crop Loan (Rs. in lakh) 68000
5. No. of KCC beneficiaries to be given loan (in No.) 365500
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1800.00
7. No. of SHGs to be financed 1280
8. Distribution of Agricultural Input (Rs. in lakhs) 1100.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
May-2017
Sl. No. Particulars Projection
1. Review Meetings with Range, Zone & Apex Societies 2
2. Procurement of Paddy & other Agricultural Produce (in MT) 195000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 2
4. Disbursement of Crop Loan (Rs. in lakh) 13000
5. No. of KCC beneficiaries to be given loan (in No.) 78800
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1700.00
7. No. of SHGs to be financed 3240
8. Distribution of Agricultural Input (Rs. in lakhs) 1100.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2740.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 1
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June-2017

Particulars Projection

1. Review Meetings with Range, Zone & Apex Socicties 2

2. Procurement of Paddy & other Agricultural Produce (in MT) 100000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 3

4. Disbursement of Crop Loan (Rs. in lakh) 10500
5. No. of KCC beneficiaries to be given loan (in No.) 62900
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1880.00
7. No. of SHGs to be financed 5180
8. Distribution of Agricultural Input (Rs. in lakhs) 2750.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2630.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil

July-2017
S1. No. | Particulars Projection

1. Review Meetings with Range, Zone & Apex Societies 1

2. Procurement of Paddy & other Agricultural Produce (in MT) 50000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 3

4. Disbursement of Crop Loan (Rs. in lakh) 15400
5. No. of KCC beneficiaries to be given loan (in No.) 91800
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 2100.00
7. No. of SHGs to be financed 5180
8. Distribution of Agricultural Input (Rs. in lakhs) 5500.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil

August-2017
S1. No. Particulars Projection

1. Review Meetings with Range, Zone & Apex Societies 2

2. Procurement of Paddy & other Agricultural Produce (in MT) 50000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 4

4. Disbursement of Crop Loan (Rs. in lakh) 16000
5. No. of KCC beneficiaries to be given loan (in No.) 96600
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 2700.00
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Sl. No. Particulars

7. No. of SHGs to be financed 3880
8. Distribution of Agricultural Input (Rs. in lakhs) 4950.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 3060.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
September-2017
Sl. No. Particulars | Projection
1. Review Meetings with Range, Zone & Apex Societies 1
2. Procurement of Paddy & other Agricultural Produce (in MT) Nil
3. Creation of Infrastructure (to be taken up/ completed (in No.) 3
4, Disbursement of Crop Loan (Rs. in lakh) 28400
5. No. of KCC beneficiaries to be given loan (in No.) 98800
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1860.00
7. No. of SHGs to be financed 3880
8. Distribution of Agricultural Input (Rs. in lakhs) 3850.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 3180.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
October-2017
Sl. No. Particulars | Projection
1. Review Meetings with Range, Zone & Apex Societies 1
2. Procurement of Paddy & other Agricultural Produce (in MT) Nil
3. Creation of Infrastructure (to be taken up/ completed (in No.) 4
4. Disbursement of Crop Loan (Rs. in lakh) 33000
5. No. of KCC beneficiaries to be given loan (in No.) 145800
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1500.00
7. No. of SHGs to be financed 2700
8. Distribution of Agricultural Input (Rs. in lakhs) 3300.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 3180.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 120
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
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November-2017

Particulars Projection

1. Review Meetings with Range, Zone & Apex Societies 2
2. Procurement of Paddy & other Agricultural Produce (in MT) Nil
3. Creation of Infrastructure (to be taken up/ completed (in No.) 4
4, Disbursement of Crop Loan (Rs. in lakh) 34000
5. No. of KCC beneficiaries to be given loan (in No.) 138200
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 2680.00
7. No. of SHGs to be financed 6480
8. Distribution of Agricultural Input (Rs. in lakhs) 5500.00
9. Sale of Consumers’ Articles (Rs. in lakhs) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
December-2017
~ SI. No. Particulars | Projection
1. Review Meetings with Range, Zone & Apex Societies 2
2. Procurement of Paddy & other Agricultural Produce (in MT) 50000
3. Creation of Infrastructure (to be taken up/ completed (in No.) 5
4. Disbursement of Crop Loan (Rs. in lakh) 50800
s. No. of KCC beneficiaries to be given loan (in No.) 162000
6. Issue of Agriculture & Agriculture-allied Loan (MT+LT) (Rs. in lakhs) 1900.00
7. No. of SHGs to be financed 6580
8. Distribution of Agricultural Input (Rs. in lakhs) 5500.00
9. Sale of Consumers’ Articles (R:in lakhs) 2740.00
10. Storing of Potato (in MT) Nil
11. Training Programme (in No.) 130
12. Samabay Bhavan (Inauguration at Bankura) Nil
13. Publication of Administrative Report - 2014-15 Nil
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Department of Correctional Administration, West Bengal

I. Regular interventions on capacity building and regulatory functions

1. Basic Training Course for newly recruited Staff and in service course at Regional Institute of Correctional
| Administration.
2. | Vocational Training Course for Inmates.

3. ° Participation of inmates in different Cultural Programmes like : (a) Drama, (b) Dance, (¢} Drawing, (d)

Art exhibition etc.
4. Processing of Renewal of contract in respect of Medical Officers, Pharmacists and other workers.
5. | Compliance of directions and guidelines issued by National Human Rights Commission & West Bengal

| Human Rights Commission.

6. Processing of Re-imbursement claims under WBHS, 2008.

7. | Statistical Records of relevant data in respect of Correctional Homes and other institutions Statistical
Section of Directorate shall take necessary action.

8. | Processing of Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional Homes.
Y. | Implementation of Electronic Bio-metric measurement system at all the Correctional Homes

10. | Processing of Tender for supply of Medicine and allied miscellaneous articles for the inmates of Correctional
| Homes.

11. | Processing of Appointment under die-in-harness category.

B Processing of Appointments/Promotions under regular vacancy.

13. | Processing of Transfer and posting of Officers of Correctional Homes and Services.
14, Processing for Up-gradation of Correctional Homes.
15. | Processing for Establishment/Construction of new Correctional Homes.

16. | Processing for sanction of leave/pension/retirement benefits of Staff & Officers.

17. | Installation of Security Surveillance System at all the Correctional Homes

II. Monthly/Quarterly review meetings

1. Review Meeting on construction / renovation of works undertaken at different Correctional Homes.

2. | Monthly meeting with FNRI and Bangladesh Deputy High Commissioner etc. regarding repatriation/
. | deportation of Bangladeshi Nationals (Jan Khalas).

3. | Review meetings in connection with administrative functions of the Correctional Homes.

January, 2017

| Procurement of different Security Gadgets in different Correctional Homes

Procurement of Oil expeller for Oil Mills in Jalpaiguri Central Correctional Home

| Functioning of Canteen in Siliguri Special Correctional Home

=] S S fies

Organising Annual Sports for inmates in seven Central Correctional Homes and Alipore Women Correctional
| Home. Organizing Cricket Tournament for inmates in Berhampore CCH.
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5. Selection of eligible inmates from different Correctional Homes for admission in Primary and appearing
| in Secondary and Higher Secondary Examination.
6. Netaji Birth Day and Republic Day Celebration in Correctional Homes
7 Second Phase of Vidya Arjan: A mass literacy programme for inmates would start from January 2017 in
Presidency Correctional Home
8. Third Phase of Nirmal Presidency Abhijan will start from January 2017 in Presidency Correctional
| Home.
9. Observation of Martyr’s Day in Correctional Homes on 31% January’ 2017.
1. | Organising Vocational Training on Candle Making and Phenyl production for the inmates in Alipore CCH.
11. | Organising Vocational Training on Weaving and Tailoring for the inmates at Alipore Central Correctional
| Home.
12. | Celebration of Swami Vivekananda Janma Jayanti (Yuva Divas)
13. | “Muktaberi” the folk song group of inmates, “Marshal Art Dance” group of inmates and newly formed
Drama Team of the inmates will performed the stage programme outside Correctional Home.
February, 2017
1. | Organizing Sports of WB Correctional Services’ Officers and Staff.
2. Thorough repair and replacement of water supply pipe line and renewal of 05(Five) numbers PVC water
| tanks of Barrack-II inside of Dum Dum Central Correctional Home during the year 2016-17
3. | Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional Homes.
4. Completion of Day Latrine inside Balurghat District Correctional Home
5. Organizing Vocational Training for inmates on Basic Computer Training, Jeans Pant making and Zori
work on Sarees, Radio and Television repairing and assembling of new Watches and making of basic
electronic items like LED Lamps, Table Fan and Solar Lights at Alipore CCH.
6. Organizing final examination of Vocational Training of inmates on Tailoring, Computer, Driving and Electrical
| organized by Don-Bosco Prison Ministry in Berhampore CCH.
7. Madhyamik Examination/Higher Secondary Examination of the inmates
8. | Celebration of Saraswati Puja in Correctional Homes
9. Organizing Cricket tournament for inmates of Balurghat DCH and Volley Ball Tournament for the inmates
| of Berhampore CCH
18, | Cultural Programmes to be organized in Correctional Homes
March, 2017
I. | Completion of CCTYV installation in Central Correctional Homes and Balurghat DCH
2. Tender for supply of Medicine and allied miscellaneous articles for the inmates of Correctional Homes
3. Supply and installation of 5 H.P submersible pump motor 02 sets including plumbing line and necessary
| E.I work for underground reservoir inside the Jail at Dum Dum Central Correctional Home
4, Setting up of Stitching unit, Puffed Rice making section, sanitary napkin making section at Dum Dum
| CCH
5. Completion of survey of open land in Correctional Homes for Mustard Seed Cultivation for Mustard Oil

extraction in the Ghanis of Correctional Homes
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6. Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB. B
7. Review of implementation of 436 A Cr. PC and other advisories/legislation which need periodical monitoring.
8. Starting of work of Modernized Kitchen and installation of Gas Gadgets in different Correctional Homes
b Complete renovation of existing building inside MD section inside PCH-renovation of electrical work
. with air conditioning system.
10. Renovation of Electrical installation work inside the premises of Manufacturing Department of Presidency
Correctional Home for the training of leather goods manufacturing, during the year 2016-2017
11. | Celebration of Holi, Good Friday and Women’s Day in Correctional Homes
April, 2017
1. Organising Vocational Training on Carpentry and Tailoring for the inmates at Jalpaiguri Central
| Correctional Home.
2. | Meeting on Prioritization of Works/Schemes for Correctional Homes with Engineer of PWD/PHE.
3. | Meeting with FNRI and Bangladesh Deputy High Commissioner etc. regarding repatriation/deportation
| of Bangladeshi Nationals (Jan Khalash).
4. | Holding of Cultural programme on the eve of Bengali New Year
5. Electrical installation work related to proper illumination of both inside and outside of Howrah DCH and
. Repairing of Dining Shed inside Howrah District Correctional Home
6. Renovation work inside Alipore Women Correctional Home
T Completion of day latrines in Raiganj DCH
A, | Construction of additional Cells for prisoners and Renovation of Electric lines in Jhargram Special
Correctional Home
May, 2017
1. | Organising Vocational Training on Tailoring for the inmates at Midnapore Central Correctional Home.
2. Admission of new trainee inmates under the trade of Tailoring, Computer, Driving and Electrical at
Berhampore CCH
3. Conduct indoor games for the inmates of Siliguri Special Correctional Home
4. | Celebration of Rabindra J ayanti and World No Tobacco Day in Correctional Homes
5. Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund
6. Completion of work of upgrading of Barracks of Siliguri Special Correctional Home
June, 2017
I. | Scholarship to meritorious wards of inmates studying in outside institution. : |
2. Construction of Water Storage and Supply of drinking water at different Correctional Homes.
3. Implementation of e-Prison Suite in full faze at Midnapore CCH )
4. | Organize Welding Training for inmates at Midnapore CCH =
5. Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB. -
6. | Organize Training Course at RICA.
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| Review of implementation 0of 436A Cr. PC and other advisories/legislation which need periodical monitoring.

8. Celebration of Id-ul-Fitr in different Correctional Homes
July, 2017
1. Inmate students from different Correctional Homes would complete Higher Secondary level from NIOS
and from Rabindra Mukta Vidyalaya etc. in July 2017. Inmate students would appear in BA 2™ Year
. Exam in July 2017.
2. Initialization of Candle and puffed rice making project in Midnapore CCH
3. | Meeting with FNRI and Bangladesh Deputy High Commissioner etc. regarding repatriation/deportation
of Bangladeshi Nationals (Jan Khalash).
4. | Vocational Training on Knitting & sewing and on making bakery items at Alipore WCH and Vocational
Training for new trainee inmates under the trade of Tailoring, Computer, Driving and Electrical at
. Berhampore CCH
5. Celebration of Ratha Yatra Festival in Correctional Homes
6. Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund.
7. Regional review meeting of Development Schemes with Concerned Engineers of P.W.D/PHE.
August, 2017
1. Construction of Water Storage and Supply of drinking water at different Correctional Homes.
2. Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional Homes.
3. | Organize Football and Cricket Matches between staff and inmates at Jalpaiguri CCH
4, Review of Performance of Probation-cum-After Care Officers.
5. | Celebration of Independence Day and Raksha Bandhan in Correctional Homes
6. | Organize Cultural programme on the eve of Independence Day and Raksha Bandhan
September, 2017
1. Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB.
2. | In service training of Staff & Officers of Correctional Services, West Bengal.
3. Celebration of Id-ud-Zuha and Durga Puja in different Correctional Homes
4, Basic training programme on computer for female inmates at Alipore WCH
Octol;r, 2017
1. Review of implementation of 436A Cr. PC and other advisories/legislations which need periodiﬁ
| monitoring.
2. | Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund. -
3. | Organize Vocational Training programme at Alipore CCH ]
4, | Holding of meeting of Selection Board for transfer of eligible inmates from Central Correctional Homes
. to Open Air Correctional Homes. ]
5. In service training of Staff & Officers of Correctional Services, West Bengal.

Celebration of Gandhi Jayanti, Muharram and Diwali in Correctional Homes
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November, 2017

1. | Review of implementation of 436A Cr. PC and other advisories/legislations which need periodical
monitoring.
| |
2. | Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB. -
3. | Training of Staff & Officers of Correctional Services, West Bengal. n
4, Observation of National Legal Services Day
5. Volley Ball and Badminton competitions among inmates and Staff at Siliguri Special C.H.
December, 2017
1. Review of implementation of 436A Cr. PC and other advisories/legislations which need periodical
monitoring.
2. Training of Staff and Officers of Correctional Services, West Bengal.
3 Motor Mechanic Training for inmates of Midnapore CCH
4. Holding of meeting of Selection Board for transfer of eligible prisoners from Central Correctional Homes
to Open Air Correctional Homes.
5. | Regional review meeting of Development of Schemes/Works with Concerned Engineers, P.W.D.
6 | Celebration of Christmas in Correctional Homes
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Department of Disaster Management and Civil Defence
A-Disaster Management, B-Civil Defence

Name of the Project/Work

A. Disaster Management |

Description of Activities

January | Procurement of Relief Articles Expert Committee and Tender Committee to be
finalised, Tenders to be floated for 2017-18
: Flood Shelter (State Plan) Remaining 25% fund to be released.
Relief Godown (State Plan) Remaininy 25% fund to be released.
Awareness Campaign on Disaster Management | i) To participate in Gangasagar Mela for
| Activities | awareness gencration.
ii) Disaster Management Calenders to be publishe:!
and distributed to all districts
iii) Mock Drills on different natural disasters to b..
conducted in 20 Blocks
iv) Mock Drill on Earthquake at Coochbehar Sax!ar
Sub-Division.

Training Programme on Disaster Management | i) 60 Disaster Management Officers to be given
training on Disaster Risk Reduction in two
batches.

i) 60 CD Volunteers of Kolkata Circle to be
trained on Urban Risk Reduction in two batches.

Review of Cyclone Shelter Projects Progress of construction of MPCS under

_ NCRMP, ICZMP & PMNREF to be reviewed.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training ani}
_ Incident Response System by WEBEL.
Incident Response System through WEBEL To be implemented in Two Districts. _!
February | Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
| ICZMP & PMNREF to be reviewed.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Inciden
Response System by WEBEL.
Awareness Campaign on Disaster Management | i) Mock Drill on Flood at Ghatal Sub-Division,
Activities Paschim Medinipur
i) Mock Drills on different natural disasters to b
_ conducted in 20 more Blocks.
' Incident Response System by WEBEL To be implemented in two more Districts.
March Procurement of Relief Articles Work Orders to be issued.
Training Programme on Disaster Management | 20 CD volunteers to be trained in Disaster
| Manacement.
Awareness Campaign on Disaster Management | i) Mock Drills on different natural disasters to b.
| Activities | conducted in 20 more Blocks.
i) Mock Drill on Flood and River Erosion at
_ Kaliachak-III Block, Malda.

Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,

| ICZMP & PMNREF to be reviewed.

Review of Capacity Building Programmes To review progress under Hospital Disaster




I Months

Name of the Project/Work

Description of Activities

Preparedness and Response Training and Incidc*:

Slacch . Response System by WEBEL.
Incident Response System by WEBEL | To be implemented in two more Districts.
April NGR Wheat, Leprosy GR Allotment for first 6 months to be made.
| Release from Plan Fund 33% fund to be released.
Verification of Relief Articles at Zonal Godowns | To beuin.
' Flood Shelter (State Plan) 33% fund to be released
. Relief Godown (State Plan) | 33% fund to be released _
Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
. | ICZMP & PMNREF to be reviewed.
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
. Activities conducted in 20 more Blocks. |
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Incident
. | Response System by WEBEL. _
Quarterly monitoring meeting on progress or To review progress of work as per Administrative
work as per Administrative Callendar | Callendar _
May Procurement of Relief Articles Delivery of Relief Materials at GRS Kolkata &
Delivery of relief materials of MLA Quota for Eid
. to commence.
Pre Monsoon Preparedness Meeting at To be held.
State Level |
Training Programme on Disaster Management | 20 CD volunteers to be trained in Disaster
Management.
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
| Activities conducted in 20 more Blocks.
Verification of Relief Articles at Zonal Godowns | To be completed.
Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
ICZMP & PMNREF to be reviewed.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL.
June Procurement of Relief Articles Delivery of relief materials at GRS Kolkata &

Delivery of relief materials of MLA ( suota for Eid.

' Expenditure Report of SDRF for the year 2015-16
| .Review of Cyclone Shelter Projects

Awareness Campaign on Disaster Management

Activities

To be submitted to Ministry of Home Affairs, Govt
of India.

Progress of construction of MPCS under NCRMP, -

| ICZMP & PMNREF to be reviewed.

i) Day for Disaster Risk Reduction to be
celebrated at State Level.

ii) Mock Drills on different natural disasters to
be conducted in 20 more Blocks.

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparedness and Response Training and Incident
Response System by WEBEL.

Website

Uploading of SDMP and DM plans of different
districts.
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Months

Name of the Project/Work

Description of Activities

July Monitoring Flood Preparedness | 24 hours monitoring from State EOC in case of
any eventuality.
Relief Materials | 100% ;rocurement of Relief Materials to be done.
Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
| ICZMP & PMNREF to be reviewed.
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
Activities conducted in 20 more Blocks.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Incident
_ | Response System by WEBEL.
Quarterly monitoring meeting on progress or work| To review progress of work as per Administrative
as per Administrative Callendar Callendar
August | Release from Plan Fund Another 42% fund to be released
Flood Shelter {State Plan} Another 42% fund to be released
Relief Godown (State Plan) | Another 42% fund to be released
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
Activities | conducted in 20 more Blocks.
Monitoring Flood Preparedness 24 hours monitoring from State EOC in case of
| any eventuality.
Review of Cyclone Shelter Projects | Progress of construction of MPCS under NCRMP,
| ICZMP & PMNREF to be reviewed. |
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Incident
Response System by WEBEL.
September | Mecting of Core Committee for Durya Puja To be held.
Relief Materials Delivery of Relief Materials of MLA Quota for
| Durya Puja.
Monitoring Flood Preparedness 24 hours monitoring from State EOC in case of
| any eventuality.
Annual Report of SDRF for the year 2015-16 To be submitted to Ministry of Home Affairs, Govt
of India.
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
Activities | conducted in 20 more Blocks.
Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
: | ICZMP & PMNREF to be reviewed.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Incident
| Response System by WEBEL.
October | NGR Wheat, Leprosy GR Allotment for next 6 months to be made.

Annual Administrative Report of the Department
Monitoring Flood Preparedness

To be prepared.

24 hours monitoring from State EOC in case of
any eventuality.

Review of Cyclone Shelter Projects

Awareness Campaign on Disaster Management

Activities

Progress of construction of MPCS under NCRMP,
ICZMP & PMNREF to be reviewed.

Mock Drills on different natural disasters to be
conducted in 20 more Blocks.




I Months

Name of the Project/Work

Review of Capacity Building Programmes

Description of Activities

To review progress under Hospital Disaster

October O ‘

Preparedness and Response Training and Incident
- Response System by WEBEL. _

Quarterly monitoring meeting on progress or work | To review progress of work as per Administrative

as per Administrative Callendar Callendar

November | Annual Administrative Report of the Department. To be published. !
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be '
Activities conducted in 20 more Blocks. |

Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,
ICZMP & PMNREF to be reviewed. |

Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and Incident
i! | Response System by WEBEL. |

December | Review of Cyclone Shelter Projects Progress of construction of MPCS under NCRMP,

ICZMP & PMNREF to be reviewed.

Awareness Campaign on Disaster Management
Activities

Mock Drills on different natural disasters to be
conducted in 20 more Blocks.

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparedness and Response Training and Inciden?
Response System by WEBEL.
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B. Civil Defence

January 2017 (Directorate of Civil Defence) I

° Supervision over WWCD & WBCEF deployed on Gangasagar Mela duties by Directorate of Civil Defence
at Sagar Island and Babughat Transit Camp.

o | Setting up Medical Camp and exhibition at Qutram Ghat during Gangasagar Mela by Directorate of Civil |

| Defence.
° Training on zonal basis.
® Supervision over rehearsal by Civil Defence contingents for participating in the Republic Day Parade 26®

January 2017 and organizing Specialized Training at Kalyani by Directorate of Civil Defence.
® Annual Inspection of WWCD Complex and store by Directorate of Civil Defence.

° Taking follow-up action for allocation of fund under Centrally sponsored Schemes with Directorate CD/ |
HG, MHA, New Delhi and its execution.

L Inspection of ongoing construction works at WWCD Kalyani & WBCEF, Howrah by Directorate of Civil.l
‘Defence and Asansol Multi Disciplinary Centre and visit by WBNVF.

° Routine & normal work of the office.

WBNVF DIRECTORATE

- Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects.

Meeting with superior officers.

Inspection of Training (if any).

To organize Republic Day parade for all unit.
To organize T.O.T. for (GD & Trg.) Personnel.
Day to day various official works.
Visit at different units.

I Inspection of different projects run by P.W.D.

HOME GUARDS ORGANISATION

Mobilisation of HGVs at Ganga Sagar Mela
! Refresher Training_; of HGVs
Half Yearly Conference

42 days’ Basic Training of newly enrolled HGVs

_ February 2017 (Directorate of Civil Defence)

® Taking follow-up action with Civil Defence for sanction of different proposals concerning filling up vacancies
in WWCD & WBCEF by Directorate of Civil Defence.

L Supervision over ongoing Refresher training at WBNVF, Hatighisa CTI CDVs from all 20 districts includin_g
Kolkata @100 each by Directorate of Civil Defence.

Annual Inspection of WBCEF by Directorate of Civil Defence.
To organize different training at CCDTI, Kolkata.
Enrolment drive for Civil Defence Volunteers across the state.
Visit of WBNVF Training Centres, Halisahar.

Routine & normmgof the office.
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WBNVF DIRECTORATE

| Meeting with officers & staff of other units.

| Meeting with other unit officers & staff regarding progress of different projects.

' Day to day various official works.

°

°

® | Meeting with superior officers.
—

°

| V1s1t at different units.

() | ‘Organize Combined Annual Sports Meet, 2017.
® | Supervision of constructional works of different units.

HOME GUARDS ORGANISATION

! Training of skill development

| Refresher Training of HGVs
' Mobilization training at HG Units

March 2017 (Directorate of Civil Defence)

() ‘ Visit & Inspection of WBNVF Training Centres Kalyani, Halisahar, Coochbehar and Kursheong by
Directorate of Civil Defence.

°
® | Training on Yoga for BWHG personnel
[
°

o | Supervision over ongoing Refresher training by Directorate of Civil Defence.

L ‘ To step up efforts to implement/execute all the plans/projects under Centrally sponsored and state plan
budget subject to approval of Finance Department, Government of West Bengal.

® | Visit to WWCD & WBCEF by Directorate of Civil Defence
' Routine & normal work of the office.

° Refresher Training on zonal & Mock Drill to be organized by the Directorate of Civil Defence in different
districts.

WBNVF DIRECTORATE

Meeting with officers & staff of other units.

Meeting with other units officers & staff regarding progress of different projects.

Day to day various official works.

Meeting with superior officers
Visit at different units.
Inspection of Training.

HOME GUARDS ORGANISATION

® | Mobilization training at HG Units
] Procurement of clothing articles

April 2017 (Directorate of Civil Defence)

° Visit to Multi Disciplinary Centre at Hatighisha, Siliguri & WBNVF Training Centre, Kurseong North
‘Bengal by the appropriate authority of Directorate of Civil Defence.

® | Visitto Multi Disciplinary Centre at Asansole by the appropriate authority of Directorate of Civil Defence

° Preparatory measures for deployment of Boats/OBMs and Manpower of Water Wing Civil Defence and
West Bengal Civil Emergency Force to different flood prone districts from June till October 2017 by
Directorate of Civil Defence.

® | Mock drill, Refresher Training on zonal to be conducted by Directorate of Civil Defence.
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L Supervision over training at CCDTI by Directorate of Civil Defence.
° Inspection of duties performed by “Nulias” at the beaches of Purba Medinipur.
° Routine & normal work of the office.
WBNVF DIRECTORATE
° Meeting with officers & staff of other units.
®  Meeting with other unit officers & staff regarding progress of different projects.
W Day to day various official works.
) ‘Meeting with superior officers.
° Visit at different units.
®  Physical supervision of undergoing projects of different units.
° To organize Administrative in-service Training for Clerical Staff.
HOME GUARDS ORGANISATION
e Computer training of HGvs
®  Sensitization programme on Law and Order and Internal Security i
May 2017 (Directorate of Civil Defence)

® Supervision and visit to all three sub-areas in Kolkata by the appropriate authority of Directorate of Civil

~ Defence.
® Preparatory measures for deployment in flood-prone districts to be undertaken by Directorate of Civil

Defence.
® Refresher training on zonal and Mock Drill to be organized by Directorate of Civil Defence in different
districts.

) Follow up action for allocation of fund under centrally sponsored scheme.
! Visit to 1* Bishwakarma Bn. at Durgapur by the appropriate authority of Directorate of Civil Defence. |

®  Routine & normal work of the office.
WBNVF DIRECTORATE
° Day to day various official works.
° Meeting with officers & staff of other units.
® Meeting with other unit officers & staff regarding progress of different projects.
® Meeting with superior officers.
® Visit at different units. _
) To organize T.O.T. for (GD & Trg.) Personnel
HOME GUARDS ORGANISATION
) Training on wireless communication and work of different sections of Police Office and P.S.
June 2017 (Directorate of Civil Defence)
o Supervision over ongoing training courses at CCDTI, Kolkata by Directorate of Civil Defence.

® Deployment of boats/OBM/Manpower of WWCD & WBCEF to different flood prone districts by
‘Directorate of Civil Defence.

® Visit and inspection of Central Training Institute, Gutlu, Itahar, Uttar Dinajpur by the appropriate authority.!
of Directorate of Civil Defence.

° Inspection of Civil Defence Resource Centres, Pursurah, Hooghly by the appropriate authority of|
Directorate of Civil Defence.

Routine & normal work of the office.

) Refresher training on zonal and Mock Drill to be organized by Directorate of Civil Defence in different |
districts.
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WBNVF DIRECTORATE

Day to day various official works

Meeting with officers & staff of other units

Meeting with other unit officers & staff regarding progress of different projects

Meeting with superior officers

Visit at different units

Initiation of proposal for Construction of family quarter (B,C,D Staff) of W.B.N.V..F Training Centre,
Halisahar.

Physical supervision of undergoing projects at different units.

Inspection of Training (if any).

HOME GUARDS ORGANISATION

Selection of best HGV for the Independence Day
Training on Yoga

In-service Training of BWHG personnel
Enrolment in higher rank of HGVs

July 2017 (Directorate of Civil Defence)

® Tour to different flood-prone districts and area by the appropriate authorities of Directorate of Civil
Defence. o

° Supervision over ongoing training courses at CCDTI, Kolkata by Directorate of Civil Defence.

° Taking follow-up action on the annual inspection report held on different wings and units during the year-

2016 by the Director of Civil Defence.

° Visit to different CD units like MDCs-Asansol, and CDR Centres by the appropriate authority of Director
of Civil Defence.

® Routine & normal work of the office.

To attend any disaster by the appropriate authority of Directorate of Civil Defence.

WBNVF DIRECTORATE

Day to day various official works

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects

Meeting with superior officers

Visit at different units

Inspection of Training (if any)

15 days refreshers course to the Volunteers of Jungle Mahal area

HOME GUARDS ORGANISATION

) Advance Training of HGVs
° Special Training of HGV's
® | Half yearly Conference

August 2017 (Directorate of Civil Defence)

° Supervision over ongoing courses at CCDTI, Kolkata by Directorate of Civil Defence.

L] Organising basic courses for enrolment of CDVs in all three sub-areas and warden courses by Directorate
of Civil Defence.
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Routine & normal work of the office.

L To attend any disaster by the appropriate authority of Directorate of Civil Defence.

Visit to different CD Units like MDCs - Mohanpur by the appropriate authority of Directorate of Civil
Defence.

WBNVF DIRECTORATE

Day to day various official works

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects

Meeting with superior officers

Visit at different units

Celebration of Independence day.

Physical supervision of undergoing projects at different units.

Inspection of Training (if any)

HOME GUARDS ORGANISATION

6) E-Tender Process.

° Mobilisation Training of BWHG personnel.

_ September 2017 (Idirectorate of Civil Defence) _

Follow-up action on annual inspection by Directorate of Civil Defence.
Visit to different units of WBNVF by the appropriate authority of Directorate of Civil Defence.

~ Follow-up action for sanction of pending proposals.

Preparatory Measures for deployment of CDRVs and CDVs for Durga Puja, Kali Puja and coordination
- meeting with different Govt. agencies by Directorate of Civil Defence. _
® Visit to different CD Units like MDCs - Basirhat by the appropriate authority of Directorate of Civil
Defence.

® Routine & normal work of the office.

WBNVF DIRECTORATE

Day to day various official works

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects

Meeting with superior officers

Visit at different units

Inspection of Training (if any)

15 days Refreshers course of training to the Volunteers of Jungle Mahal area.

To organize Administrative in-service Training for Clerical Staff.

HOME GUARDS ORGANISATION

® Procurement of Articles for up-gradation of HG Units.

Training on skill development.




October 2017 (Directorate of Civil Defence)

) Follow-up action for sanction of pending proposals.

® Preparatory Measures for deployment of CDRVs and CDVs for Jagaddhatri Puja by Directorate of Civil
Defence.

° Routine & normal work of the office.

° To attend any disaster by the appropriate authority of the Directorate of Civil Defence.
| Mock drill at CCDTI, Kolkata with QRT members to be conducted by Directorate of Civil Defence.

WBNVF DIRECTORATE

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects

Day to day various official works

Meeting with superior officers

Visit at different units

Physical supervision of undergoing projects at different units.

HOME GUARDS ORGANISATION

° Mobilization Plan of HGVs during Puja duty
° Review of modernization of HG Units

November 2017 (Directorate of Civil Defence)

Follow-up action on annual inspection by Directorate of Civil Defence.

' Follow-up action for sanction of pending proposals.

Preparation for organising 6" December (Raising Day) Parade by Directorate of Civil Defence.

Preparatory Measures of organising Annual Sports of CD, WB & meeting with different units by Directorate
of Civil Defence.

| Routine & normal work of the office.

Closing of WWCD & WBCEF Manpower stock-taking of boats & manpower from monsoon deployment
' by Directorate of Civil Defence.

WBNVF DIRECTORATE

Day to day various official works

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects

Meeting with superior officers

Visit at different units

Inspection of Training (if any)

To organize Annual Musketary Training for all staff

HOME GUARDS ORGANISATION

Procurement of special items

Sensitisation of cleanliness, hygiene, Sanitation

Mobilization Training of BWHG personnel
Refresher Training of HGVs
Advance Training of HGVs
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December 2017 (Directorate of Civil Defence)

° Supervision over the rehearsal of CD contingents participating in the 6® December (Raising Day of CD
& HG) Parade and Annual sports by Directorate of Civil Defence.

® | Visitto different units of WBCEF and WWCD by the appropriate authority of Directorate of Civil Defence.

® Routine & normal work of the office.

® | Toattend any disaster by the appropriate authority of Directorate of Civil Defence.

® Preparatory Measures for deployment of WWCD & WBCEF personnel and boats/OBMs to Gangasagar
‘Mela and setting up Medical Camp at Outram Ghat, Kolkata by Directorate of Civil Defence. _

® Assessment of overall performance of WBCD Dte. and initiating necessary measures to invigorate the

Dte. for better performance.

() Celebration of Raising Day of Civil Defence and Home Guards

WBNVF DIRECTORATE

° 15(fifteen) days refreshers’ course to the W.B.N.V.F. District Volunteers.

o | Day to day various official works

° Meeting with officers & staff of other units.

® | Meeting with other unit officers & staff regarding progress of different projects

° Meeting with superior officers

® Visit at different units

() To organize revolver training for Section Commander (GD & TRg.), Agragami and Camp Guard.
HOME GUARDS ORGANISATION

) Observation of HG Raising Day

) Review on Projects under construction

° In-service Training of BWHG personnel
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Department of Environment

A. East Kolkata Wetlands Management Authority (EKWMA) :

Targets January - | April- July — October- -
March June September | December

Meeting of the EKWMA | 1 | 1 1 1
Celebration of World Wetlands Day | 1 | - - -
Submission of Audited Report to West Bengal - 1 - -
Legislative Assembly (2014 —2015)
Publication of Annual Report - - - 1
Field inspection followed by regulatory action As required
Procurement of high resolution satellite data of 1
the East Kolkata Wetlands from National Remote
Sensing Centre (NRSC) for review of EKW status

B. Institute of Environmental Studies and Wetland Management

Activities January-March April-June July-September October-December

Foods, Soils and
Waters

Preparation of Commencement/conti | CRZ Projects as | CRZ Projects as CRZ Projects as
Coastal Regulation |nuation of CRZ map | received by the | received by the received by the
Zone (CRZ) maps |for setting up of a Institute Institute Institute
riverine jetty at OT-1
at HDC by KoPT.CKZ
projects as received
by the Institute.
Coastal Zone HTL/LTL/CRZ HTL/LTL/CRZ HTL/LTL/CRZ HTL/LTL/CRZ
Management Plan |Categories delineation| Categories Categories delineation| Categories delineation
(CZMP), West with major drainage/ | delineation with | with major drainage/ | with major drainage/
Bengal major rail and road major drainage/ | major rail and road major rail and road
network in blocks of | majorrail and network in blocks network in blocks of
North 24 Parganas road network in | of North/South South North 24
on Scale 1:25000 blocks North/Souttt 24 Parganas Parganas on Scale
24 Parganas on Scale 1:25000 1:25000
on Scale 1:25000
Construction of 2 Nos. Project as Project as received | Project as received by
Rainwater received by the | by the Institute the Institute
Harvesting System Institute
Study To Elucidate | To continue To continue Report will be
The Significance of] submitted in August,
East Kolkata 2017
Wetland in Carbon
Sequestration to
Mitigate the Climate
Change
Determination of | To continue To continue To continue Final Report will be
Heavy Metal from submitted in October
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BMC

C. West Bengal Biodiversity Board

October-
December

Activities April-June July-

September

Coordinating in Constitution
of new Biodiversity 3 3 3 3
Management Committees

PBR

PBR initiation workshop

PBR monitoring

Post PBR activities

Initiation of post PBR 1
activities
Monitoring of post PBR 1 1
activities

Awareness
materials and
publication

Annual Report

News letter

Miscellaneous awareness
materials and publications

Awareness and
capacity building
programmes

Celebration of International
Day for Biodiversity

Awareness generation
campaign, workshop, nature

study/jeevansafar, field
training programmes

ABS

Registration of Industries
accessing bioresources
and ABS agreements

Research

Project on Deversity and
Ecology of Macrofungi in
Gangetic Plains of West
Wengal

Ongoing

Miscellan

eous Meetings of the Board/ 1 1 1 1

Expert Committees

Ex-situ conservation 1 1 1 1
activities such as Butterfly
garden, conservation of
traditional rice varieties etc.

D. Integrated Coastal Zone Management Project, West Bengal

IMPLEMENT-| NAME OF THE
ING AGENCY PROJECT JANUARY APRIL JULY OCTOBER
DIGHA- Construction of Construction Construction | Expected to be
SANKARPUR |Storm Water Drain |work to continue | workto completed
DEVELOP- in Digha continue
MENT
AUTHORITY Hawker Construction work
Rehabilitation, Beach | to be completed
Amenities in
Diitha : Phase I
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TARGET

TMPLEMENT-  NAME OF THE
ING AGENCY PROJECT JANUARY APRIL JULY | OCTOBER
' | COMPONENT | - MARCH - - JUNE - SEPTEMBER | -DECEMBER
Hawker Completion of Construction | Construction work | Expected to be
Rehabilitation, contract award to commence |to continue completed
Beach Amenities in | formalities and continue
‘Digha : Phase IT
'Phytoremediation for | Contract finalisation Award of Work to continue | Expected to be
Storm Water Drain |after design/spec/ |contract and completed
in Digha estimates are rece- commencement
. ived from DSDA | of work
PUBLIC Retention Wall for |Re-tendering after | Construction to Construction to be
HEALTH the STP preparation of Bid |commence completed
ENGINEERING documents and
DIRECTORATE contract finalisation
ZOOLOGICAL | Strengthening Contract finalisation| Work to Contract to be
SURVEY OF | components for and awarding commence and completed
INDIA Marine Aquarium continue
and Museum in
Digha
DEPARTMENT 25 nos. Cyclone Construction Scheduled to
OF DISASTER | Shelters in South | to continue be completed
MANAGE- 24 Parganas
MENT ‘ . .
SUNDARBAN | Eco Camp, Beach | Construction |Expected to
INFRASTR- Shelter in Sagar to continue be completed
UCTURE
DEVELOP- | Bio-Digester Toilets  Tenderingupon | Construction to Construction to Expects to be
MENT CORPO- in Sagar receipt of SIDCL | commence continue completed
RATION LTD design/spec/ and continue
estimates and
award finalisation
FOREST Plantation Maintenance Maintenance | Plantation for the |Maintenance to
DIRECTORATE (Mangrove, CSB, | continues continues year in this season | continue
Gap)
JFM Support Support activities | Support Support activities | Support activities
activities implementation activities implementationto |implementation
activities implementation | continue activities
_ |to continue tocontinue | to continue
Bio-diversity Progress continues | Progress Progress continues | Progress
conservation continues continues
WEST BENGAL Livelihood | Livelihood Livelihood 'Livelihood Livelihood
STATE RURAL| Development in Development to Development  Development to Development to
LIVELIHOOD | Sagar continue to continue continue continue
MISSION
SPMU ICZM Plan Contract finalisation, Plan preparationi Plan to preparation | Plan preparation
Preparation if approved to commence |to continue if to continue if
if contract contract is awarded | contract is
finalised awarded
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E. West Bengal Pollution Control Board

SL Activities Target for 2017
L Jul-Sep | OciDec
1  Surveillance on industries (number of units) 800 800 800 800
2  Emission and effluent quality monitoring 800 800 800 800
from industrial sources
3 Consent administration 2000 2000 2000 2000
(number of industrial units)
4  Authorization to health care facilities for 125 125 125 125
bio-medical waste management
5 Authorization to hazardous waste generating 20 20 20 20
units for hazardous waste management
6  Monitoring of sewage treatment plants 3 3 3 3
of municipal towns
7  Remediation of Dhapa municipal waste dumpsite |
** (Remediation of illegal hazardous waste
dumpsites in Hooghly has been dropped from | In progress
the ongoing CBIPM Project by the MoEF
and World Bank)
8  Establishment of a pilot scale bio-degradable Installation to be completed
municipal solid waste treatment facility at by June 2017 (delayed due to
Barasat Municipality encumbrance at site)
9 Installation of additional ambient air Automatic Stations — 06
quality monitoring stations
10 Celebration of World Environment Day - 1 - -
11  Workshop / training programme for 1 1 1 1
industry representatives, students and
police authorities
12 Awareness programme against use of 1 1 1 1
loudspeakers and banned firecrackers
13  Publication of newsletter, annual report and 2
awareness materials
14 Installation of rainwater harvesting 20
units in school
15 Installation of solar energy exploitation units 20 20 20 20
in school and health centres
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Department of Finance & Excise

ADMINISTRATIVE CALENDAR 2017

IFMS & Directorate of Treasuries & Accounts
1 Roll out of Stakeholder sub-module under HRMS

Review Meeting of Financial Advisors

3 | Inclusion of 2 Additional Banks in GRIPS (Portal for Online Deposit of Tax & Non-Tax Revenues) portal
under IFMS

4 Inspection of 4 treasuries

Finance (Budget) Department

Preparation of Supplementary Estimates for F. Y. 2016-17

Resource planning for budwet

Preparation of Draft Medium Term Fiscal Policy Statement & Fiscal Policy Strate: v Statement
Review of RIDF and Externally Aided Projects (EAP)

wn BN

Directorate of Commercial Tax

Review Of Assessment For 2014-15
Monitorin;; Of Collection With Char;se/Circle
Review Of Transition Of Dealers To GST
~ Assessment Of Traininy Of Officers On GST
Anti-Evasion Performance Of Crack Teams - Review

W BN -

Directorate of Registration and Stamp Revenue

Checking Facility of Legacy Records through WEB in 17 Registration Offices

Luarterly Meetiny with District Reuistrars for Review of Collection of Revenue
Introduction of Simultaneous Registration-Mutation (NLRMP }in 10 Offices
Introduction of Usneraded new Version of Software for Makiny Refund
WBSWAN connectivity in 10 resvistration offices

Inspection of District Reysistrars’ offices of newly created districts

_Pilot prowram for interfacing eNathikaran with Municipalities
Installation of Dash Board for Real time updatiny of number of re.sistered Document and Collection of Revenue

O [0 N1 &N [ | (W (N -

Introduction of 10 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance (DPPQG)

[a—y

Disposal of all the pension cases, where date of retirement is within 28.02.2017

2 Disposal of all the family pension cases received in this office within 15.01.2017.
Excise Dte.

LJuarterly review meeting with Sunerintendents of Excise on revenue collection and enforcement activities

Development and Testing of software for yrant of temporary bar license

Disposal of appeal cases for the month

Inspection of 2 (two) Country Spirit Bottliny; Plants by Addl. Excise Commissioner / Jt. Commissioner

wn B (WN

Upgrade of software deployed for accounting of bulk spirit at F.L. Manufactories and C.S Bottling Plants
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IFMS & Directorate of Treasuries & Accounts

| Integration in between 2 Departments & GRIPS (Portal for Online Deposit of Tax & Non-Tax Revenues)
| portal under IFMS

| Roll out of Waye payment facility under HRMS
Roll out of Leave Sub- Module under HRMS

Inspection of 3 Treasuries

Trainny' to 300 Master Trainers for impilementation of HRMS

N (U AW N

Completion of work of Upsradation of Infrastructure in 3 Treasuries

Finance (Budget) Department

| Finalization of Supplementary Estimates for F. Y. 2016-17
| Placement of budget for 2017-18 in the WBLA
| Preparation of draft Vote on Account
| Preparation of draft Appropiriation Bill No. 1
Publication of 25 volumes of budyret documents

Publication and Placement of draft Medium Term Fiscal Policy Statement & Fiscal Policy Strategy Statement
to the WBLA

| Preparation of write up of State Finance for the publication of Economic Review 2016-17
| Creation of provision of VGF Fundiny for PPP Projects in Budyet for FY 17-18

N AW N

Directorate of Commercial Tax

| Monitoring Of Vat Audit For 2014-15

| Inspection Of Two Chargzes By Cct/Spl. Cct And Sending Report To Principal Secretary, Finance
Review Of Collection With Char:e/Circle
Uploadinsr Of Sale-Purchase Mismatch For 2015-16
Meetin;- With Trade Bodies On Transition To Gst

W R (W N

Directorate of Registration and Stamp Revenue

| Checkiny Facility of Lezacy Records throuzh WEB in 20 Reuistration Offices
| Inspection of six offices in North Bengal and evaluation of market value and revenue vrowth thereof
| Review Meeting with All District Reyistrars
| Introduction of Simultaneous Reistration-Mutation (NLRMP) in 8 Offices
Introduction of Asset Manaszement System in PPP Project in soft form
WBSWAN connectivity in 10 rewistration offices
Pilot proyram for interfacing eNathikaran with Kolkata Municipal Corporation

0 N[N AW N

Introduction of system of capturing thumb impression and photograph electronically in visit & commission
cases

9 | Introduction of 10 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

1 Disposal of all the pension cases,where date of retirement is within 31.03.2017.

2 | Disposal of all the family pension cases received in this office within 15.02.2017.

53 AP AIAIICTRATIVIE FALEANAD A4 ~ALIEBAIR AFAT AF LAIZECT BEASAL
/ { {



Excise Dte.

1 Development and Testing of software for grant of permits to serve liquor at private occassions and at
foreiyn Consulates

Pilotiny of software for zrant of temporary bar license
Video Conferenciny with Additional District Maysistrates & Collectors of Excise of all districts
Disposal of appeal cases for the month

W AW N

Completion of construction of Berhampore Excise Complex

IFMS & Directorate of Treasuries & Accounts

1 Roll out of Grant-in-Aid Salary facility under HRMS
2 | intoduction of Modified Reporting System under IFMS GRIPS
Finance (Budget) Department

1 Reappropriation and release of funds to administrative deptts. based on final receipts of balance CSS
funds/ NSS receipts for the F.Y.

2 | Review of resources including: raising of resources for Plan/ Non Plan Expenditure
3 | Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments

Directorate of Commercial Tax
Monitorin.: Of Collection With Char:se/Circle
Review Of Special Audit For 13-14 And 14-15
Introduction Of Sust Law
Review Of Appeal Cases For Collection

W W

Provisional Assessment For Dec 2016

Directorate of Registration and Stamp Revenue

Checkiny Facility of Leyacy Records throuch WEB in 20 Resristration Offices
Availability of proforma deed in website for preparation of deed by reistrant public
Introduction of Simultaneous Reisistration-Mutation (NLRMP) in 10 Offices
WBSWAN connectivity in 10 rewistration offices

Introduction of 10 facilitation centres

(=N A0 T I - LS NS T

Introduction of mobile application for assessment of market value by rewsistrant public

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

1 Disposal of all the pension cases,where date of retirement is within 31.04.2017.
2 | Disposal of all the family pension cases received in this office within 15.03.2017.

Excise Dte.

Inspection of 2 (two) Forei, n Liyuor Manufactories by Addl. Excise Commissioner / Jt. Commissioner
Consolidation and fine tuniny: of the M.I.S module deployed under eAb:rari
Site sireparation for I.T enabled office spaces on the 1st Floor of the Excise Directorate building

BN =

Disposal of appeal cases for the month
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IFMS & Directorate of Treasuries & Accounts

| Discontinuation of disbursement of other catewory Pension from AG WB

| Discontinuation of Counter Payment of Pension from the office of the AG, WB
Roll out of Transfer { with Dejmtation / lien) module under HRMS

| Intecration with e-Pension Portal of DPPG with IFMS

| Review Meeting of Financial Advisors

W R (W N =

Finance (Budget) Department

Release of funds for FY 2017-18 to administrative department as per vote on account
Review of Externally Aided Projects

Review of resources including raising of resources for Plan/ Non Plan Expenditure for FY 2017-18

BWIN| -

. Upgradation of PPP project database of West Bengal

Directorate of Commercial Tax

| Detection And Action On Defaulters In Filine Form 88
| Review Of Anti-Evasion Performance Of Crack Teams
| Meetin. On Review Of Collection 2016-17
Review Of Transition To GST
| Meeting With GST Stakeholders

W (AW N

Directorate of Registration and Stamp Revenue

| Checkiny Facility of Leyacy Records throurch WEB in 20 Rewistration Offices
| Pilot prozram for interfaciny eNathikaran with Howrah Municipal Corporation
Revision of Market Value of Land /Apartment coverini jurisdiction of 1 district

Juarterly Meetiny with District Reyiistrars for Review of Collection of Revenue

| Introduction of Dash Board for Real time updating of number of rexistered Document and Collection of Revenue
| Introduction of double shift in RA office coverine time 8am to 8pm on all workinw days
Implementation of road-wise market value in ADSRO Baruipur and ADSRO Diamond Harbour

0 (1| (W R (W

| Introduction of 4 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

1 | Launch of e-Pension Portal
2 | Disposal of all the pension cases,where date of retirement is within 31.05.2017.
3 Disposal of all the family pension cases received in this office within 15.04.2017.

Excise Dte.

| Annual Review meetin;: with Superintendents of Excise on revenue collection and enforcement activities
Digitization of Excise Manual Volume II for updation

1
2
3 | Disposal of appeal cases for the month
4 Piloting of software for grant of permits to serve liquor at private occassions and at foreign Consulates




May
IFMS & Directorate of Treasuries & Accounts

Publication of New Treasury Rules

Roll out of Performance Appraisal sub-module under HRMS

w AW N =

Roll out of Traininy Manayement Sub-Module under HRMS
Roll out of Promotion Sub-Module of HRMS
In service Traininy of TOs / ATOs

Finance (Budget) Department

Review of resources includiny raisin.: of resources for Plan/ Non Plan Expenditure for FY 2017-18
Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments
HPC Meeting with NABARD and departmental secretaries under the Chairmanship of Chief Secretary

w BAWN =

Directorate of Commercial Tax

Survey Camyp By Prof. Tax For Enrolement And Reyistration
Monitoriny Of Assessment For 2014-15

Review Of Collection With Charwe/Circle

Survey On Unre:ristered Taxable Persons For Re;sistration In Gst
Identification Of Return Defaulters For March 17 And Actions Thereon

N =

Directorate of Registration and Stamp Revenue

Checkiny Facility of Legacy Records throuih WEB in 20 Rewistration Offices

Introduction of Pilot Project in Howrah District for Registration of Documents in any Registration office
within the district

Inspection of six offices in Burdwan Zone and evaluation of market value and revenue : rowth thereof

AN W AW

Implementation of road-wise market value in ADSRO Berhampiore
Revision of Market Value of Land /Apartment covering jurisdiction of 4 districts
Introduction of 4 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

Addition of Municipalities on ePension Portal
Disposal of all the pension cases,where date of retirement is within 30.06.2017.

Disposal of all the family pension cases received in this office within 15.05.2017.

Excise Dte.

Roll out of software for grant of temporary bar license

In service training of Sub-Inspectors of Excise on enforcement activities and eGovernance in batches

wn AW N -

Inspection of 1 (one) distillery by Addl. Excise Commissioner / Jt. Commissioner
Disposal of appeal cases for the month

Review meeting with Deputy Excise Collectors in charge of Excise Ranges




| IFMS & Directorate of Treasuries & Accounts
| Roll out of modified TR forms & Reports of e-Billing

| Roll out of Departmental En.juiry Managzement Sub-Module under HRMS
| Roll out of Employee exit Sub-Module under HRMS

| Roll out of e-Service Book for fresh recruitments under HRMS

| Inspection of 5 Treasuries

B R W N~

Finance (Budget) Department

1 Start of preparation of administrative report of Finance Deptt. With data collection and compilation from
different Directorate of the Fin. Deptt. And data from the Statistic & PI Depit.

: Review of File Disposal Rate within FD
| Review & Monitoriny of Plan/ Non Plan Expenditure of all Departments

Directorate of Commercial Tax

| Inspection Of Two Charues By Cct/Spl. Cct And Sendiny: Report To Principal Secretary, Finance
Provisional Assessment For March 2017
Completion Of Assessment For 2014-15
Data analysis On Mismach Reconciliation Report

| Review Of Vat Audit For 2014-15

[V IV B S

Directorate of Registration and Stamp Revenue

Checking Facility of Legacy Records through WEB in 20 Registration Offices
Providing facility to view Index II (Property details) while searching Index I

Implementation of road-wise market value in ADSRO Canning and ADSRO Kakdwip

. Revision of Market Value of Land /Apartment covering jurisdiction of 7 districts
Bifurcation of one heavily loaded registration office

AN RWIN |-

Introduction of 4 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance (DPPG)

1 | Disposal of all the pension cases,where date of retirement is within 31.07.2017.
| Disposal of all the family pension cases received in this office within 15.06.2017.
3 | Addition of Panchayet Pension in ePension Portal.

Excise Dte.

1 Development and testing of software for import of molasses from other states or from outside India
throush Customs

Roll out of software for « rant of permits to serve livuor at private occassions and at foreizn Consulates
| Video Conferenciny: with Additional District Ma:ristrates & Collectors of Excise of all districts
| Revision of Excise Manual Volume II by committee comorising of senior Excise Officers

[V R S AVE R S ]

Disposal of appeal cases for the month




IFMS & Directorate of Treasuries & Accounts

1 Trainng to 20,000 Master Trainers and Users of HRMS belonging to about 10000 Offices across the state
| for implementation of HRMS S
Roll out of Confirmation Manawement Sub-Module under HRMS
Roll out of Recruitment Manawzement Sub-Module of HRMS

| Review meetiny of Fnancial Advisors

- SRV R

Completion of work of Up:radation of Infrastructure in 4 Treasuries

Finance (Budget) Department

[a—y

Reappropriation of funds as per re.juirement of administrative deptts.

\]

Review of resources includiny raisinyz of resources for Plan/ Non Plan Expenditure for FY 2017-18
3 | Review of RIDF & EAP Projects

Dirqctorate of Commercial Tax

Meeting With Trade Bodies
Completion Of Vad Audit For 2014-15
Inspection Of Two Charpes By Cct/Spl. Cct And Sending Report To Principal Secretary, Finance
Survey Camp By Prof. Tax For Enrolement And Rewistration
| Review Of Appeal Cases For Collection
Directorate of Registration and Stamp Revenue
Checkinw Facility of Lezacy Records throuzh WEB in 20 Rewistration Offices
| Revision of Market Value of Land /Apartment coverin;! jurisdiction of 8 districts
Facility of GPS for identification of location in collaboration with DLR&S
Inspection of six offices in Presidency Zone and evaluation of market value and revenue growth thereof

W R (W
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Introduction of 4 facilitation centres

Directorate of Pension, Provident Fund & Group Insurance(DPPG)
1 | Addition of all Pension Sanctionin. Authorities on ePension Portal

Disposal of all the pension cases,where date of retirement is within 31.08.2017.
~ 3 | Disposal of all the family pension cases received in this office within 15.07.2017.

Excise Dte.

Juarterly review meetin,’ with Superintendents of Excise on revenue collection and enforcement activities

Disposal of anpeal cases for the month

Piloting of software for import of molasses from other states and from outsite India throush Customs

‘Aww»—

| Development and testing of software for export of bulk spirit out of the State

! IFMS & Directorate of Treasuries & Accounts
Publication of New GPF Rules for State Governement Employees
Roll out of GPF module for Group - D State Govt. employees
Roll out of Inter-Treasury Deposit account fund transfer facility in IFMS
Inspection of 3 Treasuries
In-service Refresher Training of TO/ATOs

AW N =
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Finance (Budget) Department

Release of second instalment of budisetnry funds to all administrative departments

W N =

| Reappropriation of funds as per re_juirement of administrative deptts.
| Review of File Disposal Rate within FD

Evaluation of PPP Projects pwoposal of various administrative deptts.

Directorate of Commercial Tax
Monitoring Of Collection With Charize/Circle

v A W=

| Review On Performance Of Anti-Evasion Teams

Meeting On Disposal Of Appeal Cases
Survey On Unregistered Taxable Persons For Re;istration In Gst
Selection For Assessment Under Vat Act

Directorate of Registration and Stamp Revenue

Checkiny Facility of Le;sacy Records throuih WEB in 20 Reyistration Offices

BWN (=

Inspection of six offices in Burdwan Zone and evaluation of market value and revenue ; rowth thereof
Introduction of 4 facilitation centres
Implementation of road-wise market value in one resistration offices

Directorate of Pension, Provident Fund & Group Insurance(UPPG)
Disposal of all the pension cases,where date of retirement is within 30.09.2017.
Disposal of all the family pension cases received in this office within 15.08.2017.

Excise Dte.

| Publication of revised and updated edition of Excise Manual Volume II

Roll out of software for import of molasses from other states and from outside India throusrh Customs

W R W N

| Pilotiny: of software for export of bulk spirit out of the State
| Inspection of 2 (two) F.L Manufactories by Addl. Excise Commissioner / Jt. Commissioner

Disposal of appeal cases for the month

September
IFMS & Directorate of Treasuries & Accounts

Inteyration with WBHS Portal for Medical Entitlements under HRMS

1
2 | Completion of work of Upuradation of Infrastructure in 3 Treasuries
3 | Publication of Revised Edition of Compendium of Government Orders
4 | Inspection of 4 Treasuries
Finance (Budget) Department
1 | Reappropriation of funds as per re. juirement of administrative deptts.
2 | Review of utilization of funds received under 14th Finance Commission
3 | Review of resources including raising of resources including Government of India receipts for Plan/ Non
Plan Expenditure
4 | Mid-Year Review of Release of Funds by Administrative Departments as released to them by FD in April

and Ausrust
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Mid-Year Review of Taxes Collection by various Directorates

6 | Reconciliation of accounts of last financial years with A.G. West Benwal

Directorate of Commercial Tax

Review On Montorinz Of Business Stock

Selection For Special Audit For 2015-16

Monitoring Of Collection With Char:ze/Circle

Inspection Of Two Charges By Cct/Spl. Cct And Sending: Report To Principal Secretary, Finance

v AW N

Survey Camp By Prof. Tax For Enrolement And Reistration

Directorate of Registration and Stamp Revenue
Checkin:* Facility of Le;sacy Records throu;’h WEB in 20 Reyistration Offices

Inspection of six offices in Jalpaizuri Zone and evaluation of market value and revenue ;rowth thereof

Introduction of 4 facilitation centres

BlW N =

Implementation of road-wise market value in one re;fistration offices

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

Disposal of all the pension cases,where date of retirement is within 31.10.2017.

2 | Disposal of all the family pension cases received in this office within 15.09.2017.

Excise Dte.

Pre-puja review with Superintendents of Excise on revenue collection and enforcement activities
Disposal of appeal cases for the month
Roll out of software for export of bulk spirit out of the State

Development and testing of software for transport of industrial and medicinal spirits within units licensed
under the M & TP Act

5 Coordination meeting on NDPS with all units on preparedness to ensure Zero cultivation of contraband
Opium and Cannabis

IFMS & Directorate of Treasuries & Accounts

BN =

1 | Online submission of Pension Vouchers to AG, WB throuxh IFMS makiny it a paperless process
2 Completion of work of Upgradation of Infrastructure in 3 Treasuries
3 | Inspection of 4 Treasuries
4 | Review meeting of Financial Advisors
Finance (Budget) Department
1 Collection and Compilation of Budiet Material from all Administrative Departments
2 Reappropriation of funds as per re juirement of administrative deptts.
3 | Review of Externally Aided Projects/ RIDF
4 | Entry/ Exit Conference with the Office of AG WB
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| Directorate of Commercial Tax
Review On Collection With Chargze/Circle
| Review Of Refunds To Dealers

Review On Performance Of Anti-Evasion Teams

W N =

Review On Training On Gst

Directorate of Registration and Stamp Revenue
Checkiny Facility of Legacy Records throuzh WEB in 20 Rewistration Offices
Inspection of six offices in Presidency Zone and evaluation of market value and revenue zrowth thereof
Juarterly Meeting with District Revistrars for Review of Collection of Revenue

Introduction of 4 facilitation centres

W (R (W N

Implementation of road-wise market value in one reyistration offices

Directorate of Pension, Provident Fund & Group Insurance (DPPG)

Disposal of all the pension cases,where date of retirement is within 30.11.2017.

2 | Disposal of all the family pension cases received in this office within 15.10.2017.

Excise Dte.
Pilotiny of software for transport of industrial and medicinal spirits within units licensed under the M & TP Act

|

2 | Review of eGovernance initiatives and achievements by Excise Commissioner / Addl. Excise Commissioner
3 | Refresher training of Deputy Excise Collectors in batches
4

| Disposal of appeal cases for the month

| IFMS & Directorate of Treasuries & Accounts
1 | Training of TOs / PAOs on NPS
2 Inspection of 4 Treasuries
3 | Rollout of AG-VLC module
Finance (Budget) Department

| Reappropriation of funds as per re. juirement of administrative deptts.
Collection and Comyilation of Budiet Material from all Administrative Departments
| Review of File Dispwosal Rate within FD

BN =

Incorporation of actual data for FY 16-17, including receipts and expenditure, as received from A.G. West
Ben;sal for Budyet Publication

5 | Review of Taxes Collection by various Directorates

Directorate of Commercial Tax
Review Of Pending Appeal Cases

| Review On Performance Of Tax Recovery Office

| Inspection Of Two Charues By Cct/Spl. Cct And Sendiny.: Report To Principal Secretary, Finance
Review On Collection With Charye/Circle
Review On Special Audit And Collection

W AW N =




Directorate of Registration and Stamp Revenue
Checkiny Facility of Le;sacy Records through WEB in 20 Rewistration Offices

Inspection of six offices in Jalpaizuri Zone and evaluation of market value and revenue wrowth thereof

Introduction of 4 facilitation centres

W =

Implementation of road-wise market value in one reyistration offices

Directorate of Pension, Provident Fund & Group Insurance (UPPG)

Disposal of all the pension cases,where date of retirement is within 31.12.2017.

2 | Disposal of all the family pension cases received in this office within 15.11.2017.

Excise Dte.
Developiment and testing of software for end-to-end electronic criminal case handlin,: solution :
Roll out of software for transport of industrial and medicinal spirits within units licensed under the Special Section
Review meetiny with Superintendents of Excise on revenue collection and enforcement activities

Disposal of appeal cases for the month

AR W=

Coordination meeting on NDPS with all units

2 ' December .

IFMS & Directorate of Treasuries & Accounts
Publication of Revised West Benual Financial Rules
2 | Completion of work of Upuradation of Infrastructure in 3 Treasuries

3 Inspection of 4 Treasuries

Finance (Budget) Department
Release of 3rd instalment of budwetary funds to all administrative departments
Preparation & ;ublication of administrative report of Finance Department

Reappiropriation of funds as per re. juirement of administrative deptts.

W=

Review of resources including raising of resources including Government of India receipts for Plan/ Non
Plan Expenditure

Applying for accreditation of PPP Project database website of Fin. Deptt.

wn

Review of Taxes Collection by various Directorates

HPC Meetin;: with NABARD and departmental secretaries under the Chairmanship of Chief Secretary

Directorate of Commercial Tax
Monitoring Of Collection With Charue/Circle
Review On Performance Of Anti-Evasion Teams
Survey On Unreuistered Taxable Persons For Registration In Gst
Meeting With Stakeholders In Gst
Survey Camp By Prof. Tax For Enrolement And Registration

R W N =
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Directorate of Registration and Stamp Revenue

Checking Facility of Legacy Records through WEB in 10 Registration Offices

Inspection of Six Offices covering all 3 Zones and evaluation of market value and revenue growth thereof

Introduction of 4 facilitation centres

BN =

Implementation of road-wise market value in one registration offices

Directorate of Pension, Provident Fund & Group Insurance(DPPG)

[u—y

Disposal of all the pension cases,where date of retirement is within 31.01.2018.

Disposal of all the family pension cases received in this office within 15.12.2017.

Excise Dte.

Inspection of 2 (two) Breweries by Addl. Excise Commissioner / Jt. Commissioner

Disposal of appeal cases for the month

Piloting of software for end-to-end electronic criminal case handling solution

W N =

Review meeting with Deputy Excise Collectors in charge of F.L Manufactories, C.S Bottling Plants and
Breweries

Starting of construction work of Birpara Excise Complex




Department of Fire & Emergency Services

JANUARY - 2017

1.  Fire Service Contingent will participate at Indira Gandhi Sarani in connection with Republic Day Parade on
26% January, 2017 and at district and sub-division.

2. 1%t Batch of External Sub-Officer Course, National Fire Service College, Nagpur shall be conducted at
Institute of Fire Service.

3.  Monthly meeting of inter disciplinary Fire Safety Audit Committee.

4. | Construction work of one new Fire Station Building to be completed. ]

5. | Initiation of condemnation process for unserviceable vehicles and initiation of auction of remaining 99 Nos.
of vehicles.

6. | Issue of work order for purchase of 200 (two hun&d) B.A. set under e-tender-5. ]

FEBRUARY - 2017

Professional Duty-cum-Athletic Meet-2017 (Division-wise Tactical Exercise Competition) will be conducted
at a suitable venue.

Special Appliances and Modern Equipments Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

Workshop chaired by DG, (Fire) with Indian Institute of Architects, who are one of the main stake holders
in the Fire Safety Certificate process.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To complete the process of promotion to the post of F.E.O.D. from S.C.D. and F.O.

Issue of work order for purchase of some Fire Fighting Equipments under e-tender-5, subject to approval
of Government.

Construction work of one new Fire station building to be completed.

Review Meeting with the P.W.D. to monitor the progress of Construction and Renovation works of Fire
Stations throughout the state.

Publication and promulgation of rules regulating the recruitment to the post of Architectural Assistant,
Assistant Engineer (Civil), Assistant Architect, Assistant Engineer (IT).

10.

90% disposal of the applications received during the last 60 days for issuance and renewal of license for
storing and/or processing of hazardous substances.

MARCH - 2017

Construction work of 2 (two) Nos. new Fire Station building to be completed.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samity.

Meeting with CREDAI Office bearers for exchange of views regarding principles of Fire Safety Certificate,
since they are important stake holders.

At least 90% of the applications submitted to TEC for obtaining NOC for high rise building to be disposed
of during this quarter.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

—
e ot b 5 || B :*'

To complete purchase of 200 no. of B.A. Sets.

=~

|. Review Meeting with the Dir. Gen. of WBF&ES to monitor the overall performance of the Department.
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8. | Completion of process of Inter Departmental Transfer of Land in favour of this Department for setting up
of 03 nos. of New Fire Stations.
9. | Start of Construction process for 02 nos. of New Fire Stations.
10. | Completion of Repair and Renovation of 05 Nos. of Existing Fire Stations.
11. | Completion of the process of amendment of the recruitment rules for the pgét of Dep-l_l_ty Director and
| Divisional Fire Officer under WBF&ES.

APRIL - 2017

1. | AnExhibition in respect of Awareness Programme on Fire & Life Safety will be conducted at Academy of
Fine Arts during Fire Service Week from 14® April to 20% April, 2017.

2. | To expedite the work of external renovation and internal decoration of Directorate Building by K.M.C.

3. | Review Meeting within Directorate and with Senior Field Officers, to examine financial performance in
the past financial year.

4. | Monthly meeting of inter disciplinary Fire Safety Audit Committee.

5. | To observe Fire Service Week, widespread Awareness Programmes will be held in Schools, Colleges,
Factories, Shopping Malls, Hospitals, and Market Places throughout the state.

6. | Completion of purchase of 25 nos. of Water Bowser under e-tender-4.

7.  Distribution of 200 (two hundred) B.A. sets.

8.  Review Meeting with the P.W.D. to monitor the progress of Construction and Renovation works of Fire
Stations throughout the state.

9. | 90% disposal of the applications received during the last 60 days for issuance and renewal of license for
storing and/or processing of hazardous substances.

MAY - 2017

Practical Training Programme for the students of Advance Diploma in Fire Management of ISWBM will
be conducted at Institute of Fire Service in four batches.

Elementary Fire Fighting Course will be conducted at Institute of Fire Service for Nabik Griha Samity.

' Special Appliances and Modern Equipments Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To complete the construction work of one new Fire Station Building.

To complete the process of distribution of 25 Nos. of new Water Bowser.

JUNE - 2017

To review the work of external renovation etc. of Directorate Building by K.M.C.

Refresher Course for Departmental Station Officers will be conducted at Institute of Fire Service (IFS).

1** Batch of External Sub-Officer Course, National Fire Service College, Nagpur will be completed.

Mock Drill Exercise and Fire Awareness Programme to be organise in the area under Hooghly, Howrah &
Purba Medinipur Division.

Fire Fighting Demonstration shall be conducted at various outdoor office campuses and school campuses

for public awareness in respect of Fire and Life Safety.
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6. | Workshop chaired by DG, (Fire) with Indian Institute of Architects, who are one of the main stake holders
in the Fire Safety Certificate process.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

At least 90% of the application submitted to TEC for obtaining NOC for high rise building to be disposed of
during this quarter.

9. ! Review Meeting with the P.W.D. to monitor the progress of Construction and Renovation works of Fire
Stations throughout the state.

10. | Review Meeting with the Dir. Gen. of WBF&ES to monitor the overall performance of the Department.

11. | Completion of process of Inter Departmental Transfer of Land in favour of this Department for seeting up
of 03 nos. of New Fire Stations.

12. | Start of Construction process for 02 nos. of New Fire Stations.

13. | Completion of Repair and Renovation of 05 Nos. of Existing Fire Stations.

14. | Promulgation of the de-novo recruitment rules for the posts of Station Officer and Sub-Officer.

15. | 90% disposal of the applications received during the last 60 days for issuance and renewal of license for
| sorting and/or processing of hazardous substances.

JULY - 2017

1. 2~ Batch of External Sub-Officer Course, National I!e !ervice College, Nagpur shall be conducted at

. Institute of Fire Service.

2. | Renovation work of 3(three) nos. of existing Fire Station building to be started.

3. | Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “N-24 Pgs., Nadia,
Murshidabad & Birbhum” Division.
4. | Meeting with CREDAI Office bearers for exchange of views regarding principles of Fire Safety Certificate,
since there important stake holders.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To complete the construction work of one new Fire Station Building.

AUGUST - 2017

1.  To complete the process of condemnation and disposal of 99 nos. condemned vehicles lying at different
Fire Stations.

2. | Fire Service Contingent will participate at Indira Gandhi Sarani in connection with Independence Day
Parade on 15" August 2017.

i Renovation of 2(two) nos. of old Fire Station building to be started.
Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To complete the construction work of two new Fire Station Building.

Observance of Independence Day throughout the state (District & Sub-Division level).

il AN Bl I e

Review Meeting with the P.W.D. to monitor the progress of Construction and Renovation works of Fire
Stations throughout the state.

8 90% disposal of the applications received during the last 60 days for issuance and renewal of license for
storing and/or processing of hazardous substances.
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SEPTEMBER - 2017

Fire Awareness Programme will conducted in all public places for coming festive season.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samiti.

Refresher Course for Departmental Fire Operator will be conducted at Institute of Fire Service.

Mock Drill Exercise and Fire Awareness Programme to be organized throughout the state.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

At least 90% of the applications submitted to TEC for obtaining NOC for high rise buildings to be disposed
of during this quarter.

Fire Service stand-by duty will be performed during Durga Puja at different — Police Stations and near big
Puja Pandals.

Conducting regular training to different Puja Committee members at Kolkata, Howrah and adjacent district.

Issuance of NOC for temporary structure in connection with Durga Puja to be disposed of before the
festival starts to be completed.

10. | Review Meeting with the Dir. Gen. of WBF&ES to monitor the overall performance of the Department.

11. | Completion of process of Inter Departmental Transfer of Land in favour of this Department for setting up
of 03 nos. of New Fire Stations.

12. | Start of Construction process for 02 nos. of New Fire Stations.

13. | Completion of Repair and Renovation of 05 Nos. of Existing Fire Stations.

1. | Fire Service stand-by duty will be performed during Muharram at different Police Stations.

OCTOBER - 2017

2. | Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samiti.
3.  Mock Drill Exercise and Fire Awareness Programme to be organized in the area under Darjeeling, Jalpaiguri,
. Coochbehar, Uttar & Dakshin Dinajpur Division..

4, | Construction work of one new Fire station to be completed.

5. | Refresher Course for Departmental Sub-Officers will be conducted at Institute of Fire Service.

6. Monthly meeting of inter disciplinary Fire Safety Audit Committee.

7.  Fire Service stand-by duty will performed during Kali Puja, Jagadhatry Puja at Police Station and near big
Puja Pandals.

8.  Review Meeting with the P.W.D. to monitor the progress of Construction and Renovation works of Fire
Stations throughout the state.

8 90% disposal of the applications received during the last 60 days for issuance and renewal of license for
storing and/or processing of hazardous substances.

NOVEMBER - 2017

Practical Training Programme for the students of Advance Diploma in Fire Management of ISWBM will
be conducted at Institute of Fire Service in two batches.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samity.

Mock Drill Exercise and Fire Awareness Programme to be organized in the area under South 24 Pgs. &
Purba Medinipur Division.

Refresher Course for Departmental F.E.O.Ds. will be conducted at Institute of Fire Service.
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Workshop chaired by DG, (Fire) with Indian Institute of Architects, who are one of the main stake holders
in the Fire Safety Certificate process.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

Review meeting with Senior Field Officers of Fire Direcrorate regarding performance during Festive

Season. Deficiencies to be pin-pointed rectified and circulated through Minutes.

DECEMBER - 2017

2 Batch of External Sub-Officer Course, National Fire Service College, Nagpur shall be completed.

Refresher Course for Departmental Leaders will be conducted at Institute of Fire Service.

- Renovation of 5(five) nos. old Fire Station to be completed.

4. | Mock Drill Exercise and Fire Awareness Programme to be organized in the area under Burdwan, Bankuré
& Purulia Division.

5. | Special Appliances and Modern Equipments Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

6. Meeting with CREDAI Office bearers for exchange of views regarding principles of Fire Safety Certificate,
since there important stake holders.

7. | ‘Monthly meeting of inter disciplinary Fire Safety Audit Committee. _

8. | Atleast 90% of the applications submitted to TEC for obtaining NOC for high rise buildings to be disposed
of during this quarter.

9. Review Meeting with the Dir. Gen. of WBF&ES to monitor the overall performance of the Department.

10. | Completion of process of Inter Departmental Transfer of Land in favour of this Department for setting up

| of 03 nos. of New Fire Stations.
~ 11.  Start of Construction process for 02 nos. of New Fire Stations.
12. | Completion of Repair and Renovation of 05 nos. of Existing Fire Stations.
13. | 90% disposal of the applications received during the last 60 days for issuance and renewal of license for

- sorting and/or processing of hazardous substances.
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